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No.mmuwowm SECOND QUARTER SERVICE DELIVERY AND BUDGET _E.vrmgmz.._..b._.._oz PLAN

(SDBIP)




Acting Municipal Managers Foreword

The development, implementation and monitoring of a service delivery and budget implemeéritation plan (SDBIP} is one of the requirements in the Munigipal Financial
Management Act{MFMA).

5 terms of Circular 13 ¢f the Natienal Treasury, “the SDBIP gives effact to the:Integrated Development Plan (IDP) and the budget of the municipality and will be
possible if the IDP ang the-budget are fully aligned-with each other, as required by the MEMA™.
>m the budget gives effect to .%m.mqmﬁm_mmo priofities of the m unicipality it is
the municipality, which inciudes the administration, councit-and community, whereby the intended cbjectives and projected ach

_Mm:mEm that desired outcomes over the long term are achiaved and are implemented by.the administration over the nextmonths.

The SDBIP Concept:

._._.ﬂ.mmno:m_zm for. The:SDBIPs therefore are the key mechanisms for manitoring the different responsih
service delivery needs provided-to the commupity.

fm%\/f\f =25 o “, 2o24

Dr. Chauke M.L. Date
..d H

._“poﬂ_.:m. Municipal Manager

i
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MUNICIPAL OVERVIEW

M_.mnm:m-z?av_ is one of the four local municipalities withis the Capricorn District Municipality in Limpope Province and is located in the.
__m_ocﬁrmﬁ: part of the Capricorn District. The municipality is pre-dominantiy rural with & population oﬁmnuﬁoxwim”m_m 233925 people. It cavers
.Wm_.am}oo hectares, which represents 16% of the District's total land area and is divided into 30 wards which comprise a total of 94 settlements.
__WPUQE 95% of its land falls under the jurisdiction of Traditional Autharities.

4

MFMA LEGISLATIVES REQUIREMENTS AND GUIDELINES

In terms of section 53 (1) (c) of the MFMA, the- SDBIP ig defined asa detailed Pplan approved by the Mayor of the 3c:w_n.ﬁm__@”ﬁoﬂ___man_mam%:@ the
municipality’s delivery of services and its annual budget, and which must indicate the following:

(a) Projections for each month of revenue collected by source and

.

(b) Operational and Capital expenditure, by vote
(¢) Service Delivery Targets.and performance indicators for each quarter, and
(d) Other matters prescribed

_ﬁnnoa_:@ to section 53 (1) (¢) (i) of the MFMA, the mayor is expected to approve the- SDBIP within 28 days after the approval of the budget. This
section requires him or her to take all reascnable steps to ensure that the SDBIP is approved within 28 days. In‘addition, the mayoer must ensure that

_w:m_ﬁm,\m_:cm_m:a expenditure projections for each month and the service delivery targets and perfermance indicators as sef out in the SDBIP are

circulated or made public within 14 days after its approval.

SDBIP AND INDICATORS

J.:m SDBIP is required to include targets for the activities that will be undertaken, for physical and measurable progress as well as financially. The

wm.o.__w__uEo_co.mm:._mmmcﬁmc_m vmng.__.:maom_cg.m%,\mm._zEm%o::._oﬁ the service delivery targets and petformance indicators that are provided to the
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_M_noagc:__?, that is, what impacts it seeks to achieva. These are drawn from the |DP programmes, services and activities that are relevant to each
wm.nm%na_ﬁm_nﬁoﬂmﬁm as well as the statutory pians that the directorates are responsible for. The SDBIP is the key mechanism for. monitoring the Q__mma:ﬁ.
_”_\amuo:mwgamm_.m:a_Hmamﬁm.\ﬂ:mﬂ_ each directorate must fulfil in meeting service delivery needs provided to the community.

u.:m SDBIPis conceptualized or defined as layered plan, with consolidated service targets and quarterly to.annual deadlines and linking those targets
to senior management. The community and stakehoiders carn review these targets and performance during the IDP processes,

LINKING THE IDP AND THE BUDGET

plans, capital plans, annual budgets, institutional and HR plans; 1o take the IDP forward. The budget is allocated against the different directorates within
the municipality as contained in the IDP of the municipality.

REPORTING ON THE SDBIP

_memoc?m Managers report to Em_gc:mn_g Manager on performance information on & quarterly basis. The reports must reflect whether key
performance indicators and performance targets of the service. delivery and budget implementation plans are achieved. The reasons for under

performance, deviations and other challenges must be clearly mum:_oﬁ__mm well as measures to address under performance.

_W_Oonmmm of these reports are madeé- available to the internal ‘audit which make comments and report to the Bc:_mﬁmﬂ manager and Audit Committee.
m._,jm_mmamnonm aretabled at a management meeting before they are tabled at various political committees estabiished to assist the Mayor. Council
.wq_m_oc_mmﬁm_mm reports and make recommendations to the maycr, who in turn together with the EXCO 25$ess progress made and periodic interventions
”_Wa_mmnma_ to keep the __Bczmn__umﬁx on track. The audit committee receives reports from the internal atdit division: H_.dacc__.__ the municipal manager and

‘makes recommendations to couingil quarterly.
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.,M._Ooc:o: receives performance reports from the Mayor, accompanied by the audit committee report &t the end of every guarter. Couricil report to the
"”_83_3:3:% through. mechanisms determined by it through its community participatiori and communication palicy. Council also report’ annuaily to the:
office of the MEC responsible for local government in the province.

QUARTERLY REPORTING

_M_mmomo_: 52 (d) of the MFMA compels the Mayor to submit a report to council on the implementation of the budget and financial statement of the
‘municipality within 30 days of the end of each quarter. The quarterly performance projections captired in the SDBIP forr the basis for the Mayor's
quarterly report.

COMPARISON OF QUARTERLY PERFORMANGE: 202412025 AND 2025/2026 SECOND QUARTER PERFORMANGE ANALYSIS

2024/2025 Second Quarter Performance. _ 2025/2026 Second Quarter Performance
Key Number | Number of | Number of Percentage Percentage | Number Number Number Percentage Percentage
Performance | of KPI KPI KPI not of of Not of KPI of KPI of KPl not | of of Not
Area. Achiaved | Achieved Achiaved Achieved Achieved | Achieved | Achieved -Achieved
Basic Service | 52 17 35. 33% B7% 78 32 45 41% 59%:
Delivery _ :

Spatial 04 02 02 50%. 50% 03 01 02 33% B87%
Rationale

Local 01 01 0 100% 0% 01 01 0 100% 0%
Economic
Development :
Financial 04 04 0 100%. 0% 05 04 01 | 80% 20%
Viability _

Municipal 22 12 10 54% 46% 16. 11 05 69% “319%
Transformation _
Good 08 04 02 66% 349 36 16 20 44%, - 56%:
Governance _

| Total 89 40 49 45% 55% 139 685 74 47%. 53%
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momm\mm KEY PERFORMANCE AREAS,

Umﬁbm._,_smzd.

> MUNICIPAL MANAGER'S OFFICE

STRATEGIC OBJECTIVES, STRATEGIES

» PERFORMANCE INDICATORS AND TARGETS PER

Key _umao:sm:om Ared: Good governance and public participation

O:Ho:\_m Responsive, accountable, effective and efficient local government system

Output; m_:@_m window of coordination

Priority >8m OQBBC:am:o;m Internal Audit, Risk Management, Special _uoocm m:a Customer Care.

To Hmprov | Number Deve! | Approv | 01 hia ROO 01 n/a nia nla nfa n/a nfa n/a MM 01
keep le of opme {1 ed instituti .
stakeh | commu j institution | nt of | instituti- { onal
olders | nicatio | al institu | onal calend
inform Lnwith | calendars | tional calend | ar
ed ~stakeh 1 develope Calen | arsand | develo
about | olders | ¢and dar | council | ped
the :throug | approved resoluti | and
affairs |'h by councii on approv
ofthe [ various { by May ed by
munici J platfor | 2025 council
pality. ['ms by May
_. 20286
To Improv i Number | Revie Copy 01 nfa ROO 01 nla nfa n/a nia n/a n/a n/a MM 62
keep e of wof :ofthe | commu .
stakeh |'commu | communi | comm Review [ nicatio
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olders [ nicatio unicat [-ed n
inform | n'with 1 strategies | ion Comm i strateg
ed ‘stakeh | reviewed | strate unicati {vy
about | elders | and. ay. on review.
i the ‘throug ! approvad Strateg | ed and
affairs | h by y -approv
ofthe | various | Council ed by
municl | platfor | by June Council
pality. 1 ms 2026 by
_ June
2026
To Monitar | Number [ Devel Approv | 01 n/a RGG 01 n/a 'n/a ‘nla n/a ‘n/a rifa n/a MM 03
provide | effectiv | of Internal | opme { ed Internal _ _ _
assura [reness § Audit ntof | internal j Audit
nce  tof Plan Intern | audit | Plap
and  ['internal [ develope | af plan develo
consult | contro! | d and Audit {-and ped
ing s approved | Plan | minute { and
service | throug | by audit s'ofthe | approv
sto “haudit ¥ and audit ed by
manag ¥ practic | performa and audit
ement | es neg perfor | and
and : committe mance { perfor
Coungi § e by June commit | mance
don | 2026 tee commit
internal | tee by
control & ]




s, rigk

manag §;
ement |
and: y
govern |
ance
To Number. | Devel | Approv ROC 01 nfa nfa. n/a. n/a n/a n/a
implem of opme | ed _ )
ent Municipal | ntof | Munici
enterpr Strategic | munic § pal
ise Risk fpai Strateg
wide Registers | risk ic Risk
Risk develope [ profile | Regist.
Manag d and ers and
ement. approved council

by resoluti

Council on;

by May

2026
To. Number 7 Davel { Approv ROO 0 nla ‘nla nfa n/a n/a n/a
implem of opme | ed _
ent. Muniipal [ ntof [ Munici
enterpr Operation | munic | pal
ise al Risk ipal Operati
wide Registers § risk onal
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develope

Risk

“Regist

Manag dand Regist | er
ement, approved erand | develo
by Risk council  ped
Managem resoluti § and
ent on, approv
Committe ed by
e by May Counci!
2026 by May
: 2026
To Number Cepy |01 Opex n/a n/a nla nia. n/a n/a n/a MM 06
Jmplem of of Busine _
ent Business Busine ¢ ss
enterpr Continuity §S Coritin
ise: Plans Contin | uity
wide compiled: uity Plan.
Risk. and Plan Compil
Manag approved and edand
ement. by council Aapprov | approv
by June -al ed by
2026 coungil | council
resoluti | by
oh June
2026
To Number Fraud |01 Opex n/a n/a nia n/a n/a n/a n/a MM-07
implem of fraud and fraud
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ent

and

corrupti

and

fraud corruption on corrupti
preven awarenes awaren | on
tion S ess awaren
stratagi campaign Report i ess
esin s and campai
the cenducta: attenda. | gn
munici d by June nce conduc
pality 2028. register | ted by
) June
2026
To Number Copy 0t nla Opex 0 rifa n/a n/a nia MM 08
involve of public of Review - o
the participati pubiic | ed
particip on policy particip § public
ation of reviewed ation | particip
commu and policy 1 ation
nity- approved ‘and policy
fnemb by council | approv
ers, Coungil resoluti | ed by
by June on CGouncit
2026 by
June
2026
To Number Magos | 04 nfa Opex {04 01 01 None Magos § MM 09
W.mm..c of hi —Sm..@Ow _.S.m@.e.m ._SmDDm hi . o
-stakeh Magoshi hi _
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-olders

Forums

forum

inform coordinat | Mago | reports forum | Forum

ed ed by shi held | held

about L.c:m. forum per per

the 2026 § I

sffairs quarter § quarter

of the

munigi

pality.

To Number | Coord | Mayora Opex [04 01 0 Poor [ All
keep of inatio |1 Mayor | mayor coordin | mayora
.stakeh Mayorai nof Imbizo al al imbi ation of 1 |
olders imbizos' | Mayo | s _ Imbizo | zos mayora | Imbizo
infarm coordmat yral | reports sheld | held Himbizo | s to be
&d ed by Imbiz: 5 and _ : N _
about June o} attenda .wm.ﬂ. per activitie 3m_o. i}
the 2025 hee quarter | quarter s as during
affairs. register per IDP [ the
of the. s and fourth
munici SDBIFP | quarter
pality. plans

To Number | Mains | Special Opex 12 03 03 None Nene
promot of Special | tream Focus Specia. | Specia

e the: Focus ing-of | monthj ! |

needs Mainstrea | speci [y Focus 1.Focus

and ming al reports Mainst { Mainst
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focus

u:_a_

interest. i ance to pregress and’ progre reamin | reamin _
sof mmumn__m_ Teports progr & proof | ss g g Ed_ of of
special m.ﬁoncm .moa_o.___ma amm | of . .nm.uo:.m progre .Uﬂom_..m submis
focus  progra m:m " es m.cU@.m OM_HUM_ as a3 sich to
groups {:mmes | submitte sionto | edan _ _ _ o
oL M.A»mma.._ .8._:.6 mumicl [-submitt _ﬂmvoﬁm ﬁmnnn.m 3:20_

 Youths, Municipal pal ed fo .0039_ oo_.:_u: pa!

-People | Manager manag | the ed and } ed and manag

“with by June er | Munici submit | submit er

Disabill | 2026 pal tedto |tedto

1y, Manag the  |the

- Gender er by Munici | Munici

) June pai pal

Childre 2026 Manag Em:m@

W:_ﬂa_ erper |erper

M mmﬂ, quarter | quarter
To -Mainstr  Number | Coord | Minute | 18 nfa Opex |16 04 0 Not ROC The Special | Minute | MM 12
ethe  pand ward- nof ) attenda | ward- ward- | ward- | ed is not | Unit attenda
:_m.m% _,”m__so:_wn.: based Chiste nee. based based based sufficie | will nee
and compli | AIDS r register [ AIDS AIDS 1 AIDS nt to coordin | register
interest 3 anceto | Council ward- § § of Council T _ N m_
'sof | special { meetings based | meetin | maetin Counci | Coun coordin | ate this [ s of
special [ focus | coordinat | AIDS gs gs _ _ ate 04 04 “meetin
focus  Jprogra | edby Coun | coordin meetin | meetin Cluster s Ward  } gs
groups | mmes cil ated by gs gs Ward Based
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- (Aged, § Jun : coordi § coor Based  AIDS

Youths, | 2026 ngs. 2028 nated | nated Council § Council

People per per meetin § Cluster

with quarter | quarter gs meetin

W__mmc_: during | gs on

| Gender the. 1% the

&2 | thirg

' Childre quarter | and

'nand s fourth

HIV/AI quarter

DS) s of the

” this

financi
al year.

To -Monitor § Number | Coord Agend |12 n/a Opex |12 03 03 Achiev | n/a- None None i Agend | MM 13
provide |t arid of inatio | a, Executi executi | executi | ed a,
strafegi j manag | Monthiy nof | attenda | ve ve ve attenda
”._mnmm “m_mﬁ.iu._m_,: MMMMWM Hﬂmw | _w%mm_mﬁm_. m::wmmm manag | manag nee
‘ement “entatio | ent mana | sand | meefin m_.:mﬂ m_.:mqn register
SUppor § n of meetings | geme | minute gs held meetin | meetin s and
ttothe | strategi | held by nt s by gs g were minute
Munici | ¢ June meeti June held held 5
pality | resoluti [ 2026 ngs 2026 per per

| ons. quarter | quarter
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01

n/a .

To. | Monitor { Number | Comp | Copy 01 n/a nia nfa na: n/a n/a MM 14
provide [/ implem | of ‘Back fiation | of ‘Back
strategi | entatio | 1o Basics’ | of. ‘Back | to
¢ ‘nof plan . ‘Back | to Basics'
manag | ‘Back | compited | to Basics’ i plan
ement {to and. Basic { plan compil
suppor | Basics approved | s and &d and
tigthe by council { Plan | council §.approv
Munici by May. resoluti § ed by
pality 2028 on cotingil
by May.
2028
To i Monitor [ Number | Comp [ *Back | 04 nfa ROO 04- 01 G Back | Not ROO Non- 1 The ‘Back | MM 15
provide | implem tof | il fo yBackto Back {to Achiev _ submis 1 report | to
strategi | entatio | Quarterly | and _ Basics’ Basics. to Basics | ed sionof | willbe | Basics’
c nof Back o submi | Report réports Basics | reports second | submitt : Report
manag | Back | Basics £ |sand | compi reports | compil guarter |edto |sand
emernt i to reports Quart | proof ed and ) _ _ e __ .
suppar | Basics' | compiled erly of submitt compil | ed m:‘a mmnw..ﬁo OOO,I. nﬂoo_ﬂodﬂ
ttothe | and Back: [ submis [ ed to ed and | submit Basics ; STA submis
Munici submitted | to sion COGH submit | ted to report ¢ before | sion
pality | to Basic STA tedto | COGH to 20" of
o COGHST |s by COGH | STA COGH | Januar
Aby June | report June STA per STA. vy 2026
2026 5. 2026 per quarter since it
guarter is still
within
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the

timelin
e for
submis
_ sion.
To -Render [ Percenta | Custo Custo [ 4900% | nia ROQ 93% 100% | 93% of Not R0OO Delays | Foliow | Custe | MM 16
provide- .custom | ge of mer mer of of custo | achiev in :vm to | mer
strateg] [:-er care | customer | care | care custom’ custo mer ed addres | be care
MJ . m____wm_e_nm .Mmmmmmm reports: mm“wwm_ mer care sin g done reports
mSm:m received _.m.nmEm : care mw.mc.,.wm mo_ju._m .5:.3
supor | fand dand fssues | receiy o by | the
ttothe | resclved resoive recetv | edand the affecte
“Munici | by June d by ed and | resoly _ affecte | o
pality | 2026 June resolv | ed per d depart-
2026 ed per | quarter Depart { ments
quarter ment. | as and
when
the
inquirie
s arise.

Priority Area:’Management Cross-Cutting Issues
Key v.m_.@ﬂam:om Area: Good governance angd mcv___o_.um.n_n_.vm:o:

.O.c_ﬁooBm_.”.mmmno:mEm, accountable, effective and efficient (ocal government system
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Output: Single window of coordination

To :Monitor | Percenta | Imple | Quarte 100 Opex [100% | n/a n/a n/a ‘nla n/a MM 17
provide | effectiv 1 ge of ment | fly percent _

assura feness | reportsd ation | audit | of

nce iof auditor- | of actioni | reporte

and  internal | general's | audit- | plan d

consult. | control | findings | gener 4 repoit auditor

ing 5 attended | al's -

service | throug | to by findin general

sto b dJdune gs s

manag [internal | 2026 finding

ement [ audit s

and | practic attende

Counci | es d to by

Ton. , June

internat 2026

control

3, risk

manag

ament

and :

govern |

arice Il

To t Menitor | Percenta Imple | Quarte } 100 ROO 96% 100 ROO Lack of | To Quarter § MM 18
provide | effectiv | ge of ment § rly percent percen capacit |-engage 1 ly
assura, j eness | reported ation | interna ow. t of y Provinc _.:ﬁm:._mh
hee s of Anternal of audit reporte _
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and .internat | intern d reporte. | reporte ial audit
consult [:control § findings | al plan internal d d Treasur | action
ing s attended | audit | report audit interna | interna yto _o._..m:.
__Mww_om _mw:a_._@ mwww. Mmas H:a_:@ [audit | ! audit assist | repori
manag |:internal | 2026 attende finding | finding n .
ement | audit dto by S s _ﬂmmo?_
and practic June attend attend ng the
Counci | es 5028 edto ed per finding
1on per quarter 8.
internal guarter
control-
s, risk
manag
“ement
4 and
govern.
ance
To ‘Improv | Percenta | Risk | Quarte | 100 100 51,2 | Not Sharta. | Prioritie | Quarter | M 19
implem | € risk geof ___gm:___m rly risk | percent percen | percen | achiev geof |skey |lyrisk
ent  manag _ﬂmsﬁ_mma .geme | report ,2 . t of t.of ed staff | posts report
Enierpr ement frisks | ot denif identifi | identif insuffici { and
__m.m._. : system Bn_mmﬂma ma | ed ed ent adjust
wide 'S5 by dune risks . . oo
Risk 2026 mitigat :m_mm _:mu__mm | budget | budget
ed by mitigat | mitigat {o cater
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June ed per i ed per ...._“Oﬁ. all
ement. | 2026 quarter | quarter activitie
s
To  {Preven | Reduction | UIFW | Quarte | 100 n/a ROO  |'95% 75 0 Not “ROO None [ None [ Quarter | MM 20
provide | tion of UIFWE | E rly percent percen | percen | Achiev ?.
mmmcﬁm_ Mmqq‘ mm_uma_ preve c__uém .Qn. t of t of ed UIFWE
nce E_S_:m mv_u.._@.ﬁ.ma .:w_o: reports c:u_ém UIFWE | UIFW reports
and tion of | strategy and elimina i E
consult § unauth | by June elimin ted by m_.§5m. -
ing Lorized, | 2026 ‘ation June ted per .m____d_:m
sefvice § iregula 2026 Quarte | ted per
Sto T, r quarter
manag | fruitles
ement s and
and i wastef
Counci ¢ .ul
ion. “expend
internal | iture:
control
s, fisk |
manag |
ement 4
and
govern i
ance
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To
improv

‘Ensure
“adhere

Number
of bid

Copy
of

01 Bid

specific

e - nceto | specificati f nt Specifl | ation

munici 'SCM- | ons Plan | cation | reports

pality’s § Policie | compiled Imple | and compil.

financi |'s. and ment. § proof ed and

al ; submitted | afion | of submitt

plannin to SCM submis | &dto

g, unit by sionto § SCM

revenu Septemb SCM unit by

e er2025 Unit Decem

collecti | ber

on, 2025

@xpend |-

fture |

and |

reporti |

ng |

capabll |

ity

To ‘Ensur | Percenta Finan & Quarte | 100% 100% 0% of Quarter | MM 22

impro e ge of cial oy & of imple- ly

ve ~adher Ma.um_mam_: Mana | reports §Em.3. implem | mentat reports

munici | ence | !@tionof Jgeme fon | entatio entatio | ion of on

pality’ ito financial y nt FMCM nof n of financi FMCM
. managem M financi L :

S 'SCM ent al financi' | al M

financi } _ al manag
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al
planni
ng,
reven
collect;
ion,
expen
diture
and
reporti
ng
‘Capabi
lity

_omumc::<
maturity

meodel by
w June
2026,

manag
ement

capabil
ity

maturit

Yy
model
by
June
2026

‘manag
ement
capabil
ity
maturit
Y
model
per
quarter

ement
capabil
ity

maturit
y

model
per
quarter

B. TECHNICAL SERVICES DEPARTMENT
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Priority Area: Eleciricity

Key Performance Area: Basic service delivery

Qutput: Improve access to basic serviges’

Outcome: Responsive, aceountable, effective and efficient Jocal government system

To
provid
e
acces
s to
energ
y and
lightin
g
infrast
i ructuf
Heina
cost-
effecti
ve
way

Provide
Energy
supply
toall
househ
olds

Number
of
additional

‘hausehald

5
connected
to
electricity
grid by
June
2026 at
Jackihlan

o

Electri
ficatio
hof

hotse
holds

Comple
tion
certifica
te

Electrifi
catian
of
Jackin|
and
village
by June
2026
{1000
HH)

15

R7 000
060

Deveiop
ment of
one

specifica

tion for
electrific.
ation of
househol
d by end
of 2nd

Quarter

-electrific

0
specific
ation
develop
ed for

ation of
househ
olds by
end of

second
quarter

Deveal
opme
nt of
one
desig
"
report
for
electri
ficatio
n of
fouse
holds
by

end of

18t

guarte-

R886
308.0

Waitin

g for

Esko
m to
appré
ve the
Detafl
ed
desig

To

engag

e with
Esko
m to.

‘speed

ICU
the.
proce

.55 0of

the
detail
ed

.amm_.@
ns

appro
val

Specif

ication’
Repor

t

Tec

01
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To Provide | Number Electri | Comple | Electrif 3 R3000 | 0. | Siter 0 site. Devel | R426 | Waitin | Tc Tec
provid | Ertergy | of ficatio. | tioh cation 000.00 Estabiish | estabiis | opme 780,0° {gfor - 02
e supply | additional | nof | certifica of ment hment | htof |5 Esko _
acces | {o all household | house | te Jackin and and one m to
sto househ | s holds and ~Setting setting | specifi appro
energ ; oids conhected village. out of out of cation ve the
y.and to by June works by | works | for Detail
lightin electricity 2026 endof | bythe | elects ed
g grid by (750 2nd -end of | ficatio desig
infrast June HH) quarter. | second | nof n

| ructur 2026 at ‘quarter | house

leina Jackinjan hold
cost- d by 1st
gffecti Quart
ve er
way
To Provide | Number Electri | Comple | Electrii | 14 1R800O |0 Develop | 0 Devel | R223 | Waitin | To Specif | Tec
provid | Energy | of ficatio | fion cation 00.00 mentof | specific | opme | 304.4. gfor | ehgag | ication | 03
e supply additional | n of certifica | of ‘one ation ntof 0 Eska | e with Repor
dcces. |t all househaold | house | te Motant specifica: | develop one mto Esko |t
sto househ | s hotds anyane tionfor |edfor ! desig appro | mto
energ | olds connected village. electrific | electrific | n. ve the | speed
yand to by June ation of | ation of | report Detall | -up
lightin electricity 2026 househol | househ | for ed the
g grid by (400 dby 27 | ofds by electri desig | proce
infrast June HH) Quarter | endof | ficatio n ss of.
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n of

the

ructur 2026 at second
eifia Motantan quarer | house detail
cost- yane holds ed
effect village. by desig
ve. end of ns
way 18t appro

gliarte val
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y and to by June ation of | ation of | report. Detail | -up _
| lightin - electricity 2028 househo! | househ | for ed the |
| F@ arid by {50 HH) olds by | electi proce ‘ :
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To Provide | Number | Elecfr] Commiple | Develo | 15 R268 [0 Develop |0 Devel |:ROG Waitin | To Specif | Tec
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s fo househ | for -holds repott tion for edfor | desig ion-of | nimen
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ﬁ
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lightin househald cation househol | househ |-y tants
g s by June of ds by olds by | report
infrast 2026 at Lekuru endof |endof |for
ructur Lekurung ng 2nd second | electfi
eina Village village. Quarter quarter | ficatio ;

Page 310f 154




;

by June

cost- nef
effecti 2028 house
ve (150 hoids
way HH) by
end. of
st
quarte
;
To. Provide | Number™ | Elecir Comple | Develo | 17 R3000 |0 Develop | 0 Devel [ ROO Waitin | To Specif | Tec
provid | Energy | of design | ficatio tion. pment 000.00 mentof | specific | oprrie gfor | engag |ication | 17
e supply | report nof certifica | of 01 one ation nt of ‘Esko | ewith | Repor
-acces | to all developed | house | te design specifica | develop | one mto | Esko |t
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g Mamao 2nd of ficatio throu
infrast lo quarter. | second | riof gh
ructur village guarter | house the
eina o hold Adjus
cost- Seleten. by 1st tment-
effecti g Quart mcam._
Ve village er et
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58.

Priority Area: Roads and storm water

Key Performarice Area: Basic sefvice defivery

Outcome: Responsive, accountable, effective and efficient Moom_.@gmﬂ.:ama system

Qutput: Improve access to basic services
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& paving endof | syste
blocksiAs second | m by
phalt) by quarter | end of
L..c:@ 1t
2026 glarte
T
To Upgrad | Number | Surfac Comple | 4kmof |13 R1200 | 4km Construe. | Subbas | Const | R332 Slow | Contr | Progr | Tec
provid { e of ingof | tion internal 0000.0 tionof e ructio | 93 progre | actor | ess 31
) gravel | kilometers roads | certifica | road o subbase | constry | nof 4268.3 |ssby itobe report
acces | roads | of internal’ te. constry and cted Road |8 contra | engag | s
sto to roads cted in stormwat | and 0 beddi ctor- ed
roads | surface | constructa Lebowa er stormw | ng and
and droads { dat kgomo cenirol ater 1 and. submj
storm ‘Lebowakg Zone A system |.control | Storm t
water omo Zone by June by end system | water progra
infrast. A 2026 of 2nd ‘constru | confro mme
ruciur {concrete quarter, cted by || of
e paving endof | syste works
blocks/As ond m by for
phalt) by quarter | end of compl
June st etion
2026 quarte of
T outsta’
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molet! | Upgrad | Number Surfac | Comple | Upgradi | 22 R13. Okm Completl |Surfacin | Compl | R18 ¢ | None. None | Progr i Tec
aneTo | e of ing of | tien ng of 000 on of a gtion |84 ess 32
provid | gravel | Kilemeters | roads | certifica Mamao 000,00 Surfacin | Comple’ | of’ 8125 report
e roads | of internal te lote gbyend |tedby | stabili | 97 S
acces | to road Mampik of 2nd endof | zing
sto. | surface | upgraded i 1.8km quarter, | 2 base
roads | droads | from Internal quarter. | layer:
and gravel to read to by
storm tar at tar with end of
water Mamaolo. stormi | st
infrast fo water quarte
ructur Mampiki (Taxi r
e {concrete Rank te
paving. Legwar
blocks/As ang) by
phalt) by June
Juna 2026
2026
Upgrad | Number ‘Surfac | Comple | Upgradi | Ward R2773 | Okm Site 0 site Devel | ROO Projec | To Progr | Tec
= of ‘ing-of | tion ng of 26 000.00 Establish | establis | opme trot engag | ess 33
gravel kilometers. | roads | certifica | Mamao internal. ment hment | ntof advert, | e with | report
roads | of internal te o- road and and one ised | the s
to road and Mampik | and Setting | selting | specifi for the {"SCM
storm i ward out of outof | zation appoi | o
water internat | 22 works by | works. of ntmen | advert
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control

by end

road end of roads t of ise
droads | system and water) 2nd of 2nd and the and
upgraded storm quarter. | quarter | storm canfra | fast.
at water water cior track
Mamablo- contral centro the
Mampiki system _ appoi
village s syste: nfmen
{concrete. (0.8km) m by t of
paving by June end of the
blocks/As 2026 18t contra
phait) by quarte ctor
June r.
20286
To Upgrad | Number Surfac | Comple | Upgradi | 23 R1000 | Okm Compieti | Surfacin Compl { R322 | None | None Progr | Tee
provid | e of ing of | tion ng of 0000.0 on of g etion | 01 ess 34
e gravel | kilometers | roads certifica | 3:5km 4] Surfacin complet | of 118.0 report
acces. | roads | of road te of road gbyend | edby stabili |4 g
sto to Upgraded at of 2ne 2nd zing
roads | surface | from Phalak quarter. | quarter | base
and  |.droads | gravelto warne layer
storm tar with village by
water storm from end of
infrast watar: gravel 18t
ructur . control to tar quarte
e systems: with r,
at storm
Phalakwa watar
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ne village control
(Asphalt) system
by June s by
2028 June:
12026
To Upgrad | Number | Surfac { Coample | 01km 23 R4 Okm Site 0 site Devel | ROO Projec. | To Progr | Tet
provid | e of ing of | tion of 000 00 Establish | establis | opme thot |engag | ess 35
e gravel | kitometers | roads | certifica | internal 0.00 ment ‘hment nt of advert | e with | report
acces | roads | of paving te street” and and one ised the g
sto to road ‘constru Setfing | setting | specifi for the | SCM
roads | surface | constructe cted out of out of cation dppoi o
and droads | dto from works by | waorks of ntmen | advert
stormi Mphahlele gravel end of | by 2n¢ road t.of ise’
water traditional to 2nd qurter | constr the and
Infrast authority paving quarter.. uction contra | fast
ructur (paving. blacks by ctor track
g blocks) by at end of the
June- Mphahl 1t appoi
2026 ele quarte ntmen
traditio r tof
nal the
authorit contra
y by ctar
June:
2026
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Upgrad | Number Comple | 01km | 12 R4 Okm | Site Osite | Devel | ROO | Projec | To Progr | Tec |
provid | e of ing of | tion of Q00 00 Establish | establis | opme t not engag | ess 36
e gravel | kilometers | roads | certifica internal 0.00 ment hment | ntof advert | ewith | report
acces | roads of paving: te Street and and one ised the s
sto to road ‘constru Sefting | setting | specif: for the | SCM
roads | surface | -constructe cted out of out of cation appoi | to
-and droads | dto from works by | works | for ntmen | advert
storm Moletlang grave| -end of by 20d road tof isg
water traditional to 204 guarter | constr the and
infrast authority paving: -quarter, uction centra | fast
ructur (paviig blocks by ctor track
e blocks) by at end of the
June Moletla ist Aappoi
2028 ne guarte ntmen
tradifio r tof
nal : the
authorit contra
¥ by ctor
June
2028
I To Upgrad { Number Surfac | Comple | 07km 01 RS Okm Site 0 site Devel | ROO Projec | To Progr | Teg
provid. | e of ing of | tion of 000 00 Establish | establis | opme tnot | engag | ess 37
8 gravel | kilometers | roads certifica | internal 0.00 ment hinent | ntof advert | e'with | report
acces | roads | .of paving te street. and and ohe ised the: s
sto  |te road construy Sefting | setting | specifi for the | SCM
roads | surface | constructe cted out of out of cation “appoi | to
and [droads | dio from works by | works of ntmen | advert
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storm Seloane grave! endof | by2d | rgag tiof ise
water traditional to 2nd guarter | canstr the 7 and
infrast authority paving quarter, uction contrg | fast
ructur (paving block By ctor track:
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y by ctor
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To Upgrad | Number | Surfac Design | Develo. | 20 R5000 | Okm Develop | The Devel | R Delay | Speed Appro | Tee
provid | e ofdesign | ingof | report pment 00.00 mentof | Detall |[opme | 0.00 | of up the ! ved 38
e gravel | report roads. of 01 one design 1 ntof finaliz | proce | Conce
acces | roads developed design concept | report one ation | ssto bt and
sto ‘to for paving report and and incepti of have | viabilit.
roads | surface | of 1km for viability | specific | on MOU | the y
and droads | road from paving by end ation report with MOU Repar
storm gravel of of 2nd was for RAL isigne |t
water road at Ok quarter. | develop | road d with
infrast Mafefe of road ‘ed by constr RAL
ructur traditienal at 2nd Lction
e . authority Mafefe guarter | by .
{paving traditio end of _
blocks} by . nai 1

Page 48 of 154




| 'Reaso

December authorit quarte
2025 y by r.
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her
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To Upgrad | Number | Surfac Comple | 01km 27 R5000 { Okm Develop | Concep. | Devel | ROD None. | None | Appro | Tec
provid | e of ing of | tion of 00.00 mentof | tand opmig ved 39
e gravet | kilometers | roads | certifica internal concept | viabllity | ntof Conce
acces |roads | of paving te sireet and develep | incepti phand
s to to road .constru viability | ed by on viabilit
roads | surface | constructe cted byend | 2nd report. ¥
and droads | dto from of 2nd quarter Repor
storm Mathabat ‘grave! guarter. t
water ha to.
infrast traditional paving
Tuctur authiority blockat
& (paving Mathab
block) by atha
June traditio
2028 nal
authorit
y by _
! Juhe |
2026 L
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Upgrad | Number Surfac | Comple | Constry | 17 R30 Okm Site Site. Devel | Rg None | None | Progr | Tec
provid | e of ing of | fion ction of 000 00 Establish { Establis ; opme | 795 £58 40
e gravel | Kkilometers | roads | Certific | 3.3km 0.00 ment, hment | nfof | 364.8 report
acces | roads | 6f road ate of road and and one |4 s
sto |to and sform and Selting | Setting | specifi
roads | surface | water storm out of outof cation
and d reads | services water works by | works | report
storm constructe service end of complet | by
water d-at -5 at ne ed by end of
infrast Lebowakg Lebowa quarter. -2nd 1t
ructur omo BA. kgemo guartsr | quarte
8 by June (Towns. r
2026 hip
astablis
hment
‘unit
BA) by
June
2026
To Upgrad | Number Surfac | Design | Dévelo | 17 R2 Qkm Develop | Concep | Devel | R2 35 | None None | Appro | Tec
provid: | e of design | ing of | report pment 000 00 mentof | tand opme |5 ved 41 _
e gravel | report roads of 81 0.00. concept | viability | ntof. | 577.10 Conce
acces | roads | devéloped design and | develop. | one 8 pt and
sto to for report viability | -ed by iriceptt vigbilit
roads. | surface ; constructi for by.end | 2n on y
and d-roads | on of -Constru of 2nd quarter | feport Repor
storm roads at ctich of quarter, by t,
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Unit H by end of
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ractur 2025 H by quarte

@ Decem r:

ber
2025

To Upgrad | Number Surfac | Comple | Constru | 15 R10 00 | Okm Develop | Concep | Devel ROO Waitin | Fast- Specif | Tec:
provid | a of ing of | tion ction of 00000 mentof | tand opme gfor |frack | ication | 42
é grayvef kilometers | roads certifica | 01km ] one viability | nt of the the Repor

acces | roads | .of road te of read specifica | not one allocat | appoj | t,

sto {o constructe from tion by develop | desig fon of | ntmen

roads | surface | ¢'at gravel 2nd- &d by n the t with

and droads | Lebowakg to tarat Quarter | 2nd report consul | BTO

storm omo Zone Lebowa quarter | by tants,

water B.by Jure. kgomo. ‘end of

infrast 2028 Zone B st m
ructur by June quarte !
_ e 2026 T
' To Upgrad | Number | Surfac | Comple Constru | 17 R1000 | 01km Develop | 0 Devel [ ROO Waitin | Fast- | Specif | Tec
provid | e of ing of | tion ction of 0000.0 mentof | specific | opme gfor | track | ication | 43
e grave! | kilometers |roads | certifica | 01km 0 ohe. ation nt of the: the Repor

acces | roads | of road te of road specifica develop | one allocat-| appoi | 1.

sfo to constructe from tion hy mento | desig Jonof | ntmen

roads | surface | d from: gravel 2nd | by 2nd n the t with

and d roads | gravel fo to tar at Quarter | Quartér | report -consul | BTO

storm tar at Lebowa by tants.

water Lebowakg kgomo end of

Page 51 of 154




a1 Mean | File/v |
sof - | érifica
verific- | tion
ation | No.
infrast omo Zone ‘Zone R
ructur R.by June by June.
e 2026 2026
To Upgrad | Number | Surfac | Comple | Gonstru 15 R1 01km | Develep | One "ROO Nore | None | Specif | Tec
provid | @ of ing of | tion ction of 500 00 mentof | specific feation | 44
e gravel | kilometers | roads | certifica | 0.6km 0.00 ohe ation Repor
acces | roads ‘of storm te of ‘specifica | develop .
5 to to water storm tion by ed by
roads | surface | control water 2nd 2nd n
and |d constructe control Quarter | quarter | report
storm | roads& : dat cahstry by.
watar | storm Lebowakg tted at end of
infrast | water omo Zone Lebowa st
ructur F by June kgomo quarte
e 2026 Zone F L.
by June
2026
To Upgrad | Number Surfac | Comple | Constru | 08 R3 01km Develop | One Devel | ROO. None. | None [ Specif | Tec
provid- [ e of ing of | tion ction of 000 00 mentof | specific. | opme fcation | 45
e gravel | kilometers | roads | certifica | 01km 0.00 one ation nt of :
acces | roads of starm te of specifica | and one-
s to to water storm tionand | Tender | desig
roads | surface | control water Tender | Docum | n
and d constructe control Docume | entation | report
storm | roads& | 4 at constry ntation develop | by
water Mogotlan cted at ed by -end of
| infrast &-village Mogot! end of | 1t ¢
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To Upgrad | Number Surfac | Design | Develo | 24 R800 0 | Okm Develop {0 Devel | RQD Waitin | Fast- | Appro | Téc
s provid | e of design | ing of | report prient 00.00 mentof | concep | opme gfor |track | ved 46
e gravel | report Toads of 071 one. t and nt of the the | Conce
acces | rodds developed design conicept viability one allocat | appoi 1| ptand
sfo 6_ ﬁﬂoimi:m report m:a. qm.<m6. incepti fon of | ntmén ¢ viabiiit
roads | surface | of Tkm for viability on the twith |y
and d.roads | road from upgradi by end n_m_a g report consul.! BTG | Repor
: storm gravel ng of of 2nd end of | tants. t
water road at 1km- quarter, | 2" end of
infrast Maijane- from quarter | 4st
ructur Makaung- gravel guarte
e Makaepe to tar at r,
avillage. Maijane.
{paving -
blocks) by Makau
December ng-
2025 Makae:
pea
village
by
Decem
Ber
2025
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To Upgrad | Number Design | Develo {13 R500.0° § Okm Develop | One Devel | R486 None | Appro | Tec
provid [ e of design | ing of | report pment 00.00 mentof [ concept | opme | 920.8 ved 47
e gravel | report’ roads of 01 oné and ntof |3 Conce
‘actes | roads developed design -concept. | viability ! ane ptand
sto to. for tarring report and develop | incepti viabilit
roads | surface | .of 1km for viability |[edby + on v
and.  |-droads | road from upgradi by end end of report Repor
storm grave| ng of of Znd 2nd end of ¢
water road at Tkm quarer. | quarter | st
infrast Makotse from quaite
ructur (paving gravel r.
e blocks) by to tar at
Dacember Makots
2025 & by
Decem
ber
2025
To. Upgrad | Numiber Surfac | Design { Develo | 30 R500 ¢ | Okm Develop | One Devel { ROD. | None | None Appre | Tec
provid | & of design |ing of | report prment 00.00 mentof | concept | opme ved 48
e gravel | report roads of 01 one and nt of Conce
acces | roads developed: design concept | viahility' | one pt-and
sto  Ito for tarring report and develop | incepti viabilit
roads | surface | of1km for viability |-ed on y
and | droads | road from upgradi by end report ‘Repor
storm gravel ‘ng of of 2nd er end .
Il water road at 01km quarter. of 1t
1 infrast Tooseng from
| village’ gravel
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ructur ] to-tar at- quarte
& - blocks) by Toosen | I
Decemiber g
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by
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2025
To Upgrad | Number Surfac | Design | Develo | 29 R500 0 | Okm. Dévelop |0 Appoi | ROO Waitin | Fast- | Desig | Fec-
provid | e of design | ing 6f jreport | pment 00.00 mentof | design | Atmien gfor [track {n 49
_ e gravel | report Toads. of 01 01 repoft t of the the. repart
acces | roads | developed design design | develop | servic allocat | appoi
s to to for tarring Tepor reportfor | edfor | es jon of | ntmen
roads | surface | of 1km for upgradin | upgradi | provid the twith
and d roads | road from upgradi g of ng of B consuf 1 BTO
storm gravel ng of 01km 01km tants.
water road at O1km from from
infrast Mafefe from graveltfo | gravel
ructur village grave! tarat. to tar at
e (paving o tar at Mafefe Mafefe
blocks) by Mafefe village village
December village by by
2025 by Decémb | Decem
Decem er2025 | ber
ber 2025
2025
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To Upgrad | Number Surfac Develo |28 R&00 0 | Okm Develop | One: Devel | ROO None | Nome | Appre | Tec
provid | e of design- | ing of ‘pment 00.00 mentof | concept | opme ved 50
@ gravel | report roads of 01 one and nt ane Conce
acces. | foads | devéloped ‘design concept | viabilty |of pt-and
5 {o fo for tarfing report and develop | incepti viahilit
| roads | surface: | of tkm for viability | edby on: y
! and d roads | road from upgrad byend 20 report Repor
stofn gravel hg of of 21 quarter | by 4.
water road at Ohkm quarter. end of
infrast Mampa from st
ructur village grave! quarte
e {paving. 1o tar at r.
blocks) by Mampa
December village
2025 by
‘Decem
her
2025
To. Upgrad | Number Surfac. | Design | Develo | 20 R500 0 | Okm Develop | One Devel | ROO Nong { None | Appro | Tec
provid | e of design | ing-of | repoit pment 00.00 mentof | concept | opine ved 51 m
e gravél | report roads of 01 one and nt of Conce i
acces. | roads developed design concept | viabiiity | one ptand
sto | to for tarring report and develop | incepti viabilit
roads | surface | of 1km for viability | ed by on y
| and droads | road from upgradi by end end of | repart
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storm’ gravel ng of of - 2nd second | by Repor
water road at Otkm. quarter. | quarter | end of t
infrast Lentingvill from 18t
ructyr age gravei quarte
e (paving to tar at T.
blocks) by Lenting
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ber
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! To Upgrad | Number Surfac | Design | Develo | 04 R5000 | Okm Develdp | One Devel | RGO None { None | Appro | Tec
i provid [ e of desigh i ingof | report | pment 00.00 mentof | coricept | opme ved 52
e gravel | report roads: ‘of 01 one and nt of Conce
acces | roads, | developed ‘design concept | viability | one ptand
s o to for tarring report and develap | incepti viabilit
roads | surface | of tkm for viability | -ed by on y
“and d roads | road from tpgradi byend. | endof | report Repor
storm gravel ng of of 2nd second | by t.
water road at 01km quarter. | quarter | end of
infrast Magatle from st
ruetur village gravel quarte
@ (paving fo tar at r.
blocks) by Magat!
December e
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by

Page 57 of 154



- Expen | Rease [ Mitiga. - File/v
fnfer | fion - erffica
| varian | Meas | verifc | tion
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2025
To Upgrad | Number | Surfac | Design | Develo | 17 R500.0 | Okm Develop. | One Devel | R0OO None | None | Appro | Tec
provid | & ofdesign |ingof | report | pment 00.00 mentof | céoncept | opme ved 53
8 gravel | report roads of 01 éhe and nt of Conce
acces | roads developed design concept | viability | one ptand :
sto to for tarring report. | and develop | incepti viabllit
roads | surface | of 01km for viability { ed by on ¥
anhd d roads | road from upgradi by end end of | report ‘Repor
storm gravel ng of of 2nd second. | by t
water: road at 01km quarter: | quarter | end of
infrast Lebowakg road: 18t
ructur omao Zone from’ quarte
e P {paving gravel r
biocks) by fo tar at
December Lebowa
2025 kgomo
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By
Cecem
ber
2025
To Upgrad | Numbier Surfac | Design | Develo | 06 R5000 | Okm Deveicp | 0 Devel | ROO Projec | To Appro | Teo
provid. | e of design | ingof | report prnent 00.00 mentof’ | concept | opme tnot | engag | ved 54
8 gravel | report roads of 01 one and nt of advert | e with | Conce
acces | roads developed design concept | viability | one ised | the pt and |
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Lure.
sto to for tarring report and. develop | incepti forthe | SCM | viabilit
roads | surface | of 01km for viability | ed by on appol | to y
and dreads | road from upgradi’ by end end of | report ntmen : advert | Repor
storm grave! ng of of 24 second | by tof ise .
water road at 01km quarter. | quarter | end of the and
infrast. Bolahlakg road st contra | fast
ructur omoe: from guarte ctor track
| {paving gravel r. the
blocks) by to tarat appof
December Bolahla. ntmen
2025 kgomo tof
by the
Decem confra
ber ctor
2025
To Upgrad | Number | Surfac | Design | Develo | 11 ‘R500 0 | Okm Develop | One Devel | ROOD None | None | Appro | Tec
provid | e of design | ingof | report | pment 00.00: ment'ef | concept. | opme ved 55
e gravel | report roads of @1 one and nt of Conce
acces | roads developed design concept | viability |-one pt and
s to to for tarring report -and develop | incepti viabilit
roads | surface | of 0tkm for viability | ed by on y
and d roads | road from upgradt by end end of report Repor
storm gravel ng of of 2nd second | by t
water road at 01km gquarter. | quarler | end of
infrast Mshongo road 1t
ructur {paving from quarte
e blocks) by grave| r.
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Mean: {-File/V

-erifica

December

to tar at
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go by
Decem
ber
2025
To Upgrad | Number Surfac | Design. | Develo | 23 R500.0 j Okm Qevelop | One: Devel { ROD None | None | Appro | Tec
provid | e of design | ingof | report | pment 00,00 mentof | concept | opme ved 56
e gravel | report roads, of 01 one and nt of Conce
acces | roads | developed design concept | viability | one ptand
s to to for tarring report and develop | incepti viabilit
rcads. | surface | of 01km for viability | .ed by on y
and d rodds | raad fram Upgradi by end: end of | report Repor
storm gravel ng of of 2nd second | by t
‘water road at 01km quarter. | quarter | end of
infrast Phalakwa road’ st
rudtur ne-phase from quarte
e 2 (paving gravel r.
_ blocks) by to tar at.
December Phalak
2025 wane-
phase
2 by
Dacem
ber
2025
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|varian | Meas | verific
“ice . fure  |ation
Constr | Number | Const. Design | Develo | 17 R5000 | Okm Develop | One Devel | ROD The To Appro | Tee
uction | of design | ructio report pment 0.00 ment of | concept opme Projec | redue | ved 57
of report n of of 01 one and nt of tis. stfor | Conce
public developed | public design concept | viahility | one not the. pt and
facilitie- | for facilit] report ang develep | incepti allocat | appoi ! viabilit
s constructi | s for viability | ed by on edto {ntmen |y
{comm | onof constru by end end of report the tof Reper
unity stores. ction of of 2nd 2nd by Consu | the t,
hails, and stores quarter. | quarter. | end of lting consd
sport/re | records at ‘and _ 18t Servic | ting
creatio | civic records guarte 8 Engin
| nal center at civic f. provid | eering
facilitie | building center er servic
8, by buiiding ¢
parks, | December by provid
child 2025 Decen er
care ber
fagiittie 2025
8,
vehicle
festing
station,
maiket
stalls)
Priority Area: Project Management Unit
Key Performance Area: Basic service delivery
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Expen | Resco | Mitigs S
re” [nfor -[tion | sof ] -erifica.
varlan |'Meas | verlfic | tion.
ce 7 jwre. | ation | No

Qutcome: Responsive, accountable; effective and efficient local government system
Output: Improve access to’'basic services
To Constr | Number Const | Comple | Constru | 26 "R80Q0 | 0 Construc | 0 Site R7 1S8lew ! To Progr  Tee
provid | tiction of _ ructio. | tion ction of (00,00 tion of building | cleari | 0241 | progre | speed | ess 58
e of recreation | nof certifica | 01 building ! and ng 33,58 | ssfor | upthe. | réport
acces | public | al facilities | public | te recreati and ablution | and constr | progre
sto facilitie | constructe | faciliti onal ablution | facilities | constr uction | sson
public. | s dat es facility facilities | constru | uction. of site by
faciliti | (comm | Sercbane Seraba byend | ctedby |of buildin | addin.
es. tinity ng village neng of 2 endof | Palisa gand g

halls, by June village quarter. | 2nd de abluti [ more

sportire | 20268 {Tennis quarter | fence on’ resour

creafio Cour, by facility | ces

nal Netball end of and

facilitie Court, 1 placin

5, Change’ guarte g the

parks, Room r contra

child with .ctor

care Ablutio on

facilitie ns and terms.

8, Soccer

vehicle Pitch)

testing by June

station; 2026

market

-stalls)
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To Constr | Number Const | Comple | Construy 4 Construc | By Site R11 8 None | Progr ! Tec
| provid | uction | of grade A | ructic | tion ction of 0 000.0 ionof [ an cleari [ 9018 £ss 59
e of vehicle nof cerfifica | 01 0 Building | ablution | ng 8,92 report
acces | public | testing public | te grade A ‘and facilities | and
sto facilitie | station facilit Vehicle ablution. | constru | constr
puplic | s constructe | es Testing facilties | cted by | uction
faciliti | (comm | dat Station byend |endof |of
s, unity Lebowakg at of 2nd ~2nd Palisa
halls, omo Zone Lebowa quarter, | quarter | de
sport/re | A'by June kgormo. fence’
creatio | 2026 Zone A by
nal by June end of
facilitie 2026 | 1st
8, quarte
parks; r
chitd
care
faciiitie
5,
vehicle
testing
station, !
market i
stalls)
Priority Area: Buildings and Facilities Maintenance-
Key Performance Area; Basic service delivery
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Mitiga: -} ° Filelv
- fien erifica’
7| Meas | ‘tion
Qutcome: Responsive, accountable, effective and efficient local government system
Output: Improve access to basic services
To Develo | Number | Const | Compie | Constru | 17 R10 01 Site 0.Site Compl | ROO Projeg. | To Progr | Tec
provid { pment | of Tuctio | tion ctiah of 2a0 00 Establish | Establis | &tien t not engag i ess 60
e of municipal | n of certffica | 01 0.00. ment hment of advert | g with | report
acces | public | offices public | te Municip and and Roof ised the 5
s to facilite | constructe | faciliff al Setting Setting | water forthe | SCM
public | s d at es -Offices out of outof | proofi appoi | to.
faciliti | (comm | Lebowakg at works by | warks. | ng. ntmen | advert
es. unity omo Civic Lebowa end of | byend | Install t of ise
halls; center by kgomo. 2nd of 2nd ation, the and
sportire | June. Civic quarter. |‘quarter | of contra | fast
creatio | 2028 centre Elevat ctor | track
naf by June or, the
facilitie 2026 Compi appoi
5, -etion ntmen
parks; of tof
child Counc the:
il contra
Cham ctor
s, ber.
vehicle Cleani
tesfing ng of
_station, the
markat Buildi
stalls) Nng.
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File/V

etifica -
tlon
‘No.
Cieant
ng of
Buildi
ng by
end of
quarte
r
To Develo | Number Const | Comple | Upgradi | 15,16, | R3 000 | O Siter 0 Site. | Devel | R555 | Projec | To Progr | Tec _
provid | pment | of parks ructio | tion ng of 17 and | 000,00 Establish | Establis | opme | 5793 | tnot engag | ess 61 !
e of upgraded | nof certifica | 05 18 ment hment | ntof 8 advert | e with | report
acces | public | in public | te parks in and. ‘and one’ ised the. 8
sto facilitie | Lebowakg | faciliti Lebowa Setting Setting | specifi forthe | SCM
public | s omo Zone | es Kgomo out of out of cation appoi | to
faciliti | fcomm | A, B,FR & Zone works by | works report ntmen ! advert
es. unity S by June- AB, end of byend | by t of ise
halls, 2026 FR&S 2nd of ond end of the and
sportire by Juhe quarter.. | quarter | 1% contra 1 fast
creatio 2026 quarte clor track
nal. r. the.
facititie appol
S, nimien
parks, tof
child the
care contra
facilitie: ctor
s, | w
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“Expen | ‘Reaso | Mitiga | Mean | File/V |
ditore | nfor - [tion | sof | erifica.
| vatfan | Meas | verific | fion
‘te fure | afiern | No
vehicle
testing
station,
market
w stalls)
i To Provisi | Number | Wetla | Comple | Constru | 05 RBOCO {0 Site 0 Site Devet | ROO Projec | To Progr | Tec.
protec | on of of nds tion ction of -00.00 Establish | Establis. | cpme’ t not engag | ess 62
t infrastr | wetlands | protec | certifica | 01 ment hment | ntof advert | e with | report.
biodiv | ucture. | fenced by | tich te wetland and and ane ised | the
ersity i for June fenced Setting Setting | specifi forthe | SCM
rehabii’ | 2028 at out of out of cation appol | to
tation Motlap works by | works for ntmen | adveit
and odi by end of byend | Wetla tof ise
protecti June 2nd of 2nd nd the. and
on of 2026 quarter.. | quarter | fehce centra | fast
wetland at ctor track
s Motla the'
podi appol
by st nimen
Quart t of
er the
! contra
clor
To Develo | Number Const. | Comple | 01 g5 R3 400 | 01 0 0 Devel | ROQ Projee | To Progr | Tee
provid | pment | of ructio | tion commu 000.00 Installati | instaliati | opme Inot engag | ess. B3
e of communit | n of nity hall .3 on of on of nt of advert | e with | report
acces | public |y hall publie constru windows. one ised the _
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Mitiga™ | Mean: | File/V
tion  |sof - | erifica

varian | Meas | verific | tion.
tce lyre [ ation. | No.

facilitie | constructe | faciliti | certifica | cted at and’ window | specifi for the | SCM

3 dat es te Madish roofing  ['sand cation appoi | lo

{comm | Madisha a Ditoro by end roofing | report ntmen | advert

unity Ditoro village of 2nd by end | by tof ise.

hatls, | village by by June quarter. | of 20 end of the and:

sport/re | June 2026 quarter | 18t contra | fast

creatio | 2026 byend | quarte ctor track

nal of 2nd . the

facilitie quarter appol

8, nimen,

parks, tof

child. the

care contra

facilitie ctor:

s,

vehicle

testing

stafign,

market

stalls)

Priority Area: Management Cross-Cutting Issues

Key Performahce Area

- Basic service delivery

Outcome: Responsive, accountable, effective and efficient

locai government system
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.| Reaso/ [ Mitiga | Mean™ | FilerV
diture **} nfor | tion- -~ | sof | &rifica |
| varign verffic | tion
lce ation: | No:
Output; Improve access to basic services
Prom | Coordi | Number Job Quarter | 160 of | n/a R0OO 0 176 of 51 of 20ef | ROO Delay | Appoi | Quart | Tec
ote nate of local creati | lyjob. | local local focal Jocal s in ftmen | erly 64
share | Creatio | jobs on creatio |jobs jobs jobs jobs the tsto | job
d nofjob | created n created Created. | created | cieate appol : be creati
econo | opportu | by end of reporis | by end by end endof i dend ntmen  done ! on
mic nities June of of 2r byend | of 18t t of by report
growt 2026 June quarter” | of 2w quarte contra fendof | s
h and 2026 quarter | r ctors: | third
job for quarte
creati imple | rand
on menta [ ensur
tion of | e that
prejec ; job for
tand ! local
appol | labore
himen | rsis
tof create
iocal d
labore.
s

Priority' Area: Management Cross-Cutting Issues

Key Performance Area: Good governance and public_participation
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Mtiga: | Mean | Fileiv
ion | etifica,
.urg. | gtion | 'No.

Outcome: Responsive, accountable, effective and efficient local gévernment system

Qutput: Single-window of coordination

To Monitor | Percentag | Audit. | Quarter | 100 nia ROO 100% | nla n/a nfa n/a nfa nla n/a Tec

provid | effectiv | e of Mana | lyaudit | percent 65

e eness Auditors’ geme | action of audit

assur | of General's | nt plan Genera

ance | intérnal | findings report | I's

and control | attended findings

consu | s to by June attende

fiing through | 2026 d-to by

i servic | internal June

esto : audit 2028

mana | practic

geme | s

ntand

Coun

cil on

intern

al

contro

Is:

risk

. mana

geme

ntand
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Mean

._u_m_m..E.

| sof lerifica
verific | tion
{ ation | No.
: m0<m_..
nance
To Monitor | Percentag | Audit | Quarter | 100 n/a ROO 100% 100 97% of | 100 ROO The The Quart. | Tec
provid | effectiv | e of Mana | ly percent percent. | reporte | perce outsta | findin | erly 86
e eness internal geme | internal | of of d nt of nding i gte intern
1 assur | of audit nt audit internal reported | internal | report findin | be al
tance | internal | findings action audit internal | audit ed dis addre | audit
and control | attended plan findings audit findings | intern ongol | ssed | action
consu | s to by June report | attende findings | attende | al ng by plan
fting | through { 2026 d to by attended | d.per audit end of | report
sefvic | internal June per quarter | findin march
esto. | audit 2026° quarter gs 2028
mana | practic attend
geme | es ed per
ntand guarte
Coun r
s cil on
intern
al
contro
Is,
risk
mana
geme
nt-and i
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Expen | Reaso | Mitga
el nfor | ton -
n" | Meas -
gover
nance
To Improv | Percentag | Risk Quarter | 100 nfa. RDO 100% | 100 72% 100 | ROO Road | Assist | Quart i Tec
imple | e risk e of Mana | lyrisk percent percent’ | percent ! perce maste ;ance |-erly 67
ment | manag | identified | geme | report | of of of nt of rplan |irom | risk
Enter | ement | risks nt identifie identified. | identifie | identifi and DBSA : report
prise. | system | mitigated d risks risks- drisks | ed electri | on
‘wide |s by June mitigate mifigate | mitigate | risks cal fundin
Risk 2026 d by per per mitiga maste | g of
Mana dune quarer | guarter |.te per rplan | the
geme 2026 quarte affects | plans
nt. r the . 1o be
imple | reque
menta | sted
tion of | by
the end of
plann- | March
‘ed 2026
progra
BB.mm.
| To Ensure | Number Procu |-Copy of | 55 Bid | n/a R0OO 15 n/a nfa 16 Bid | n/a. n/a nia nia Tec
i impro | adheré | of bid remen | Specific | specific specifi 68
ve neefo | specificati | tPlan | ation ation -cation
munic | SCM ons Imple {.and reports report
ipality’ | Policies | compiled | menta | proof of | compile. 5
5 and |fion | submis | dand compi
financ submitted sionto | submitt ed
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ce

varian -

File/v
erifica

tion:
No.

SCM

jal to SCM ed to and
planni unit by Unit SCM submi
ng, Septermbe unit by tted to
reven r 2025 Septem SCM
ue ber unit
collec 2025 b
tion Y
- Septe
expen mber
Mmm;m 2025
report:
Ing
capah
ity .
To | Prevent | Reduction | UIFW | Quiarter | 100 nia RGO 100% | 100%. 100% 100% | nfa nfa nfa n/a Tec
provid | ionand | of UIFWE | E by percent percent | percent | perce 6g
& eliminat | as per preve | UIFW | of of of nt'of
assur | fonof | approved | ntion | reports | UIFWE UIFWE | UIFWE | UIFW
ance. | unauth | strategy and eliminat eliminate | sliminat | £
and orized, | by June elmin ed by d per ed per elimin
consu | irregula | 2026 ation June quarter | quarter | ated
ttng  ir 2026 per
servic. | fruitless quarte
gsto | and r
mana | wastefu
geme |1
ntand | expend
Coun | iture
cil an i
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oon | Reass
Jrefor
-1 varian
e

TFier/

: intern’

! al

contro

Is,-

risk

mana

! geme

nf and

gaver

nance

Tor Prepar | Percentag | Budge | Conditi | 100 nfa ROO 100% | 100 29 100 ROD  {.Other | The Condit | Tec
impro | ation g of t onal percent percent | percen!{ | perce progro ; depart’ E:m_.. 70
Ve, and financial spend | grants: | of of of nt of mmes | menta grants
munic. { monitor | managem | ing Reports | financia Departm | Depart | Depar are i Repor
ipality’ | ing ent grants. | ental mental | tment stillin | budge | ts

i s implem budget manag budget. budget | al a tiobe

¢ financ | entatic | spent on ement spent spent budge proce | spend.

ial n of the | by June grants per per 't ssof by

planni | annual | 2026 budget guarter quarter | spent imple | end of

ng. budget spent per menta | fourth

reven on by quarte tion quarte

ue June r r

collec 2026

tion,

expen.

diture P
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n.{ Reaso ; Mitiga Fiie/V
ure-*f nfor: | tion etifica
J|svarian’ | Méas ~tioh
“ure; No,
and
report
ing
capab
ility
To Prepar | Pergentag | Finan | Quarter | 100% | n/a RGO 0 100% of [ 0% of | 100% | ROO Depar | The Quart | Tec
impro. | ation g of cial ly of impleme | implém | of tment | financi | erly 71
ve. and. implement | Mana- | reperts | implem ntation entation | imple & a report
munic | monitor | ation of geme §anh entatio of of menta head { mana | son
ipality’ | ing: financial nt FMCM. | nof financial | financial | tion of and geme. | FMC
s implem | managem M financia manage | manage | finahc alf nt M
financ { entatio | ent _ ment ment al mana | capab
ial n of the. { capability manag capabilit | capabiiit | mana ders ility
planni | annuaj E.m_Ez.Q emerit: y y geme ‘within | model
ng, mcammﬂ model-by capabili maturity | maturity | nt the fo be
feven June ty ‘model model capab depart | imple
ue 2026 maturit per by 2nd  Vility fiént i mente
coliec y model quarter | quarter | maturi ‘monit | d
tion, by June ty oring | during
expen: 2026 model the third
diture per progré | quarte
and quarte. 58 r
i report I
ing
‘capab
ility
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C. COMMUNITY SERVICES DEPARTMENT

Priority Area: Waste Managsment

Key Pérformance Area: Basic Service Delivery and Infrastructure Development

Outcome: ﬂmm_no:m_cm.,.monocﬁmzm_ effective and efficient locadl government system

‘Output: Improve access to basic services

To :

_ Provisi | Number [ Wast | Waste | 10 15,16,1 | OPEX |10 10 11 Achiev | ROD Lebow | None | Waste | Com
improv | onof | ofareas | e collecti | areas 7,18 areas | areas | areas |e akgom collectt | 01
e waste | provided | collec | on provide provi | provid | provid o WUnit on
access | collecti | with tion month! { d with ded | ed ed with Hwas monthl
ol onand | weekly |servic |y weekly with | with | weekly -added y
waste | dispos | waste es reports | waste weekl | weekl | waste to the repotts
manag | al collectio _. collectio y y collgcti collecti .
ement. | sepvice | N weekly | n waste | waste | on on weekly.
servic | sin services waste | services gollec | collec | service siream waste
es! urban | at Zone collecti | in tion jtion |sat in collecti
) and A, BA, B, on Lebowa servic | servic | Zone Novem on
rural C(MEC progra | kgome esln jesat | A BA, ber progra
areas. : Rés), [A mmes | (Zone Lebo | Zone | B, 2026 mimes
{Habaku and A, BA, wakg | A, C{ME and
k) R, P, log B, omo | BA, c log
Q, Fand books | C(MEC (Zone | B, Res), books.
S by Res}, 1A A, C{ME | 1A
(Habak- BA, |C {Habak | ;

Page 75 of 154




‘Reaso | Mitigati.| Quarte | File/Ve
et |y rificatio;
1. | MeasU .| means | n No.
! verifica;
| tion
June vk} R; B, Reés), [ uk) R,
2026 PQF CME |1A [P Q,
and ) C (Haba | H, F
by June Res), | kuk) | andS
2028 A {R,P |during
(Hab | Q,F | the
akuk) {and 8 | second
R, P idurin | quarter
Q F {gthe
and secon
S) d
per quart
guart | er
er
To Provisi | Number | Mana' | Landfill | 12 206, R& 8ea ! 04 03 03 Achiev | R3 None | Nene | Landfil { Com
improv | onof | of geme | manag | réporis 820 report | reports | ed 343 manag | 02
e waste | reports ntof | ement | compile ] compil 844 ement
access | collecti | compiled | munic | monthl | d'on compi | ad on month
fo - onand | on fpal y manage jedon | manag y
waste | dispos | mahage | landfil | reports | ment of mana | ement reports
manag | al ment of | | site municip geme | of
ement | service | municipa al ntof | munici
sgrvic | sin | landfiil Tandfiil munic | pal
es urban | site: by site by ipal landfill
_ and Jandfil | site
| site
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‘Mitigati -

Measu:

‘Quarte
prly

rural

dune June per per
areas. | 2026 '2026- quart | quarter
er
To Provisi | Percenta | Mana | llegal | 100% Alt R1300 | 100 100 28 Not R0OO Additio | Fast lHlegal | Com
improv ¢ on of ge of geme | dumpl | dentifie | wards 000 identt | perce | percen | Achiev nal tract dumpi | 03
e waste | identified | ntof {ng | dillegal fled |ntof |tof ed dumpi | appain | ng
access | collecti | illegal illegal | monthl | dumpin ilegal | identif | identifi ng.sité | tment | monthl
10! onand- | dumps | dump |y g dump | ied ed were | of y
waste | dispos | cleaned |s report | cleaned ing flegal | iliegal identifi | service | report
mariag. | al ‘within and in four ciean | dump | dumps edby | provid | and
ement | service | the picture | (4) edin |s cleane interna | erfor | picture
servic. |.sin municipa 5. clusters four cleap d faudit, | ¢leanin { &
es urban | lity by Within (4) ed within fack of | g.of
_ and June. Lepelle- cluste | within | the machi | illegal
rural | 2028 Nkumpi s ‘the manici nery | dumpi
areas. Municip ‘within | munic | pality dedica | ng.
ality Lepel | ipafity | per ted to Pracur
le- pér quarter cleanin | ement
Nkum { quart. g of of
pi er llegal | additio:
Muni dumpi | nal
cipalit ng ‘tipper
R frucks
and
“TLB.
Appoin
tment
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-Mitigat! | Quarte: [-File/Ve
|y |dficatio
means. | n’
s vefifica |
of
additio
nal
staff:
Techni
cal
service’
to
assist
as and
when
Priority Area: Traffic o
Key Performance Area: Basic Sérvice Delivery and Infrastructure Development
Outcome: Responsive, accountable, efféctive and efficient local government system
Qutput: Improve access to basic services
To. Enforc | Number jLaw | Law 05 law | All ROO 05 02 02 law: | Achiev | R0O None | Nohe | Law Com
ensure | ément | of By- enfor | enfore: | enforce | wards law enforc | ed enforc | 04
public | of road | Laws ceme: | ement | ment anfor | ement. ement
safety | traffic | and nt gudrter | operatio ceme | operati quarter
onthe |laws. | National | opera | ly ns on nt ons fy
foad. and Road tions | reports | National opera : -conduc reports
promot | Traffic _ Road tions | tedon "
ionof | Act attend | Traffic on Nation attend |
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o | Mitigati | Quarte
Clent lly
Measu' | means.
e sof
_ warifica
tion.
operatio ance Act ance
road ns registe: | conduct nal Road registe
safety | conducte rsand | edby Road | Traffic rs and
d by picture | June Traffic | Act per picture
June’ s 2026 Act guarter 5
2026 condu
cled
per
quart
er
To Enfore’ | Number- | Law- ; By- 04 By- | 18,17, ROO 04 01 01 By- | Achiev | ROO rnone none By- Com
‘ensure | ement | of By- enfor | laws laws 18 & 12 By- laws  |ed laws | 05
public | of road | Laws ceme | enforc | enforce laws | ‘enforc enforc
safety | fraffic | and nt ement | ment enfor : ement ement
onthe | laws National | opera | quarter | operatio ceme | operati quarter
road. | and Road tions | ly ns nt ons ly
: promet | Traffic reports | conduct opera |:condug reports
fon of | Act _ ed by tions | ted per
public | eperatio attend | June condu | quarter attend
road ns ance | 2026 cted ance
safety | condycte registe per registe.
dby rs and quart rs and
Jung picture ar picture
20286 5 s

Priority Area: Licensing

‘Page 79 of 154




-.|-Reaso: | Mitigati
-Measuy
feoo -

“Quarte
ay
‘means
of

n'No

._n_:m.?\m.
rificatio

T verffica |
ton
Key Performance Area: Basic Service Delivery and Infrastructure Development
O__._\_H_no_am.” Responsive, accountable; effective and efficient local government system
Qutput: Improve access to basic services
To Provisi | Number | Licen | Licensi | 04 n/a ROO 04 01 01 Achiev | R00O: None | None | Licensi | Com
ensure | onof | of sing | ng licensin licens | licensi | ed ng 06
public | licensi 1 licensing | of Quarter | g ing ng -guarter
safety | ng services | driver |ly services servic § service ly
onthe |sewvice | reports | s-and | reports | reports =1 5 report
road. s for compiled | vehicl compile report | reports
m drivers | by June | es d by 8 compll
and 2026 dune compl | ed per
vehicle 2026 led quarter
S per
quart
er

Priority Area: Indigents support

_Am< Performance Area: Basic Service Delivery and Infrastructure Development

chnoam“_. Responsive, accountable, effective and efficient loca

Quiput; Improve access to basic services

I

government. system
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-1 File/Ve:
1 1ificatio
yerifica.
on
To Provisi Gomp | Gopy |01 _ nfa n/a Com
ensure | onof | of ilation § of Indigent | Wards 07
‘access | Free Indigents | of approv : s
to free | Basic | registers | Indig | ed register
basic | Servic | compiled | ents | indige | compile
servic | esto and Regis | nis dand
es. indige | gpprove | ter registe | approve
bt dby rand |dby
house | Council Counci | Coungil
holds | by June _ by June
2026 resolut. | 2026
ion
Priority Area; Local Economic Development
Key Performance Area; Local Economic Development
Outcorne: Respohsive, accountable, effective and efficient local government system
Output: Implement community work-programme. and cooperatives support
Promo | Coordi | Number | Coor | Appein | 100 All ROG 145 nfa nia nfa rfa n/a nia | nia Com
te nate. of dinati | tmeént | EPWP | wards . 08
shared. | creatio | EPWP onof | contra | jobs
econo | nof jobs, EPW | cts created
mic jobs created | Pjob in 30
growth | throug | by June | creati wards
and h 2026 on
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FiletVe.

_ | rificatic
job: Expan by June
creatio | ded _ 2026
i Public !
‘Works :
Progra :
mme
Priority Area; Sport, Arts-and Culture
Key Performance Area: Basic Service Delivery and Infrastructure Development
_Ocﬂﬁo..q.:.m“ Responsive, accountable, effective and efficient local government system
_O.&UE.” Improve access to basic services
"o | Coordi | Number | Coor | Sport, | 04 Al RGO 7R TR Y Achiev |RO0 | Name | Nore | Sport, | Com
promot | nation | of sport; | dinati | arts sport, Wards sport, | sport, | ed arts 09
e of arts and | onof | and arts and arts | ars and
social | sport, | culture sport, | culture | culture and. and culture
cohesi | arts activities | arts’ guarter | aclivitie cultur | cultiure quarter
‘onand |.and .coordinat | and ly S A report’ ly
: nation | culture | ed by cultur | repofts | coordin activit 1 compil reports
buildin | activiti | June e and ated by ies. ed per
g - es 2028 activit { annual | June coordi | quarter’
ies progra | 2026 nated
mme per
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Priority Area: Environmeant Management

_Amw Performance Area: Basic Service Delivery and Infrastructure Development

Outeome: Respensive, accountable, effective and efficient local government system

Cutput: Improve access to basic services

To
&nsure

envirp
nment

-al

mo%w:

‘ance

and

. Eoﬁmoﬁ.
1jon

Promo
tion
and
enfarc
ement
of
enviro
nrment
al
legislat
joris
compli
ance

Number
of
environm
ental
complian
ce
inspectio
ns
conducte
d by
June
2028

‘Envir
onme

ntal

compl

fance
inspe

ction

Envire

nment

a

compgli

ance
quarter
y

reports

04

BNViron

mental
complia
nce
inspecti

ons

canduct
ed by
June

2026

Al
wards

RGO 04 01
‘Bhviro
nmen
tal
compi
jance.
inspe
clions

cted
per
quart
er

‘condy

0

enviro:
nment
al

.comphi

ance

inspect

jons

conduc
ted per
quarter

Not
Achiev
ed

ROG

No
official
te
condu
cf the
inspect
ion in
the
absen
ce of
the
Enviro
nment
al
Officer

‘who is

on

Inspec
tions
to be
condu
cted in
the
third
guarter

Enviro
nment
al
campli
ance
guarter
ly
reports

Com
10
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ase |-Mitigati | Quarte: | Filg/Ve |
lon -y | rifieat
n| Measu |‘means. | 1 No.
: -verifica
ftior -
matern
ity
leave.
To Promd | Number | Maint | Parks | 08 Ward ROO 09 0% 0% Not ROG. No unit { EPWP | Parks | Com
ansure § ‘tioh of enan | and parks 15:16:1 parks { parks | achiev establi | and and thl
enviro  and reports | ceof | public | maintai | 7 and maint | maintai | ed shed | mach] | public
nment | enforc | compiled | parks | open nedin | 18 ained | ned’in to nery to | epen
al ement | o parks | and spaces | Lebowa in Lebow provid | clean | spaces
compli | of ‘and public | mainte | kgomo Lebo | akgom e and rnainte
ance envira- | public open | nance | (Zone wakg o mainte ! mainta ! nance
and nment | open space | gquarter | A B, omo | (Zone nance |inte quarter
protect | .al spaces | s. by F.R,S) {(Zone | A,B, ofthe | be Iy
ion legislat | maititain reports- | by June AB, | FRS) parks | sought | reports
: jons edin 2026 FRS | per by the
compli | Lebowak yper | quarter end of
ance gomao quart third
(Zone er guarter
AB,
F.R,S).by
June
2026

_u:u% Area: Facility Management

Key Performance Area: Basic Service Delfivery and Infrastructure Development
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Mitigati’ “Filetve:
on | rificatio
Measu’ | nNo.
e |
Outcome: Responsive, accountable, effective and efficiént local govetnment system
Qutput: Improve access to basic services
To. Provisi { Number | Clean | Faciliti | 40 All ROO 40 40 35 Notf ROO. Other | Awaiti | Facilitt | Com
provid | onof | ofsocial | ing, es social Wards, social | social | Achiev faciliie | ng es 12
e - mainte | and opéera | manag | and -and and ed s hand manag
access | nance | communi |-tion ement | commu comm | comim structls { over of | ement
o and ty and quarter | nity unity  § unity resnot | compl | quarter
comm | manag | faciliies | mana |ly facilifies faciliti | facilitie yet eted fy
unity, ement | cleaned, | gemeé | repbrts: 1 cleaned Es 5 comp! | facilitie reports
| sports,. | sefvice | operated | nfof and clean | cleane eted -3
m_ recreat | s to -and social manage ed, d,
| jonal speial | manage | and d by opera | operat
| and d by ‘com June ‘ted ed-and.
child |s June riunit 2026 and manag
care 2026 y mana | ed per
facilitie faciliti ged | quarter
s - ‘és per
quart
ar

Priority Area; Management Cross-Cutting

Issuas

Key Performance Area: Good governance and public participation

.O:mno_:._m.“. Responsive, accountable, effectivé and efficient local government system
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Quarte | File/Ve
on - {rly. | rificatio:
Meast-| mieans "} i-No:
| verifica:
tiort

.O.c..wwc# w_gm_m.é_:m.oé of coordination

To: Monito | Percenta | Audit | Quarte | 100 nfa ROG 100% | nfa nla n/a nfa n/a n'a nfa Com
provid | r .ge of Mana. | rly percent 13

e effectiv | Auditors | geme | audit of
assura | eness. | General' | nt action | reporte:
nce of s plan d

and interna | findings. report | Auditor
consul | 1 attended General
ting controt | to.by s
setvic | s Jupe findings
1 es to throug | 2026 attende
manag | h dto by
ement. | interna. end of "
and Iaudit June j
Counci | practic 2028 .
lon es
intarna
|
control
s, risk
manag
ement
and
govern
ance
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aso | Mitigatl |
| verifica
o gn
To- Monijto | Percerita | Audit | Quarte | 100 nfa 1 ROO 100% | 100 | 75% of | Not ROO Other | Awaiti | Quarte | Com
provid | r geof Maha 1 rly pefcent perceg | interna | achiev proces | ng rly 14
e effectiv | internal | geme | interna | of ntof | laudit ] &d snot | interna | interna
assura | engss | audit nt laudit | reporte intern | finding yet | | dudit
hce of findings action | d al s finalize | proces | action
and interna | attended plan internal audit | attend d ses'to : plan
eonsul {1 to by report | audit findin | ed per addres | report
ting control | June findings gs quarter s
servic | s. 2026 attende atten interna
esto | throug dto by ded [audit
manag | June to per finding-
: ement | interna 2026 quart by the
and { audit er end of
Counei | practic third
l.on s guarter
interna
I
control
s, fisk-
! hanag
ement
and
govern’
ance
- To: Improv | Percenta | Risk. | Quarte | 100 n'a ROO 100% | 100 37.8% | Not ROG Appoin | Awaiti | Quarte | Com
imple | erisk | geof Mana | rly risk | percent perce | of risks | achiev tments | ngthe |rlyrisk | 15
ment | manag | risks report- |-of ntof | mitigat | ed | and appoin | report
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Enterp

mitigated

identifie.

: ed per some | tment
| rise system | by June | nt d risks- mitiga | quarter project | of
wide |s 2026 mitigate ted notyet | mainte
Risk d by per compt | nance.
Manag Jung. quart eled service
ement. 2026 er provid
er by
the
end of
third
: quarter
T~ Preven | Reductio | UIFW | Quarte | 100 n/a ROD 100% |75 100% | Achiev | ROO None | None | Quarte | Com
provid | tion n of E rly -percent perce | of ed ly 18
e -and UIFWE preve | UIFW ! of nt of UIFWE UIFW
assura | elimina | as per ntion | reports | UIFWE UIFW | elimina reports
'nce | tion'of | approve | and gliminat. E ted per
and unauth ! d elimin ed by elimin | quarter
consul | orized, | strategy | ation June ated. _
ting irregul | by June 2028 per
servic | ar, 2026 quart
esto | fruitles &r
manag: { s and
ement | wastef
and ul
Counci | expen
| on diture
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verifica

| tien
interna
!
coptrol
%, risk
manag
ement .
and W
goverh ﬁ
ance [
g
To. Expan | Number | Imple | Progre | 04 nfa RO0O 04 01 01 Achiev | R0OO None |None |Progre | Com |
improv |.d of ment | ss reports report | reporis | ed $5 17
e . revend | reports | ation | repert | compile s cornpil report
munici | e base | compiled | of on d on compi. {-ed on on
pality’s | and on. Reve |imple | progres. led on | progre imple
financi | improv | progress | nue | mentat | son progr | sson mentat
al’ ¢rate | on enha |ion:of | implem ess implem ion of
planni’ | of impleme | ncem ; Reven entation on: ‘entatio Reven
ng, collecti | ntation of | ent ue of fmple | i of ue
revenud | on Revente | strate | Enhan | Revenu ment | Reven Enhan
e enhance | gy cemen | e ation | ue cemen
collecti ment ¢ enhang of enhan 1
on, -strategy ement. Reve. | cemen
expen ona ‘strategy nue t
diture quarterly ana enha | strateg
and hasis quarter necem | yon
raporti y basis ent guarter
ng: strate
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Reaso | Mitigat! | Quarte | FilefVe
or-- fan iy
‘Measu’ | Means -
dre o yef
o verffica
gy on
lity: by
. quart
erly
basis
To Prepar | Percenta | Budg | Budget | 100 n/a. R0OO 100% § 100 | 30% of | Not ROC Other | Tofast | Budget | Com |
improv | ation ge of et spendi | percent perce. | financt i achiev project | track spendi | 18 :
8 and financial | spen | ng of htof | al ed notyet | SCM | ng
munici | monito | manage | ding Report | departm financ | manag incurre | proses | Report
 pality's | ring ment ental fal ‘ement d s by
| financi |imple. | grants budget ‘mana | grants expen | the
al mentat | budget spent geme | budget diture | end of
planni |ionof | spentby on by. nt spent third
ng, the June, June grant | (R200 quarter
revenu | annual | 2026 2026 s 36.35)
8 budget budg | inthe
collecti et second
O, spent | quarter
expen by
diture June
and 2026 i
reporfi u
g
: capabi i
ity
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%

.vaum“.

Percenta

Quarte

Quarte
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100%:of | nfa ROO 100% | 100% | Achiev | R0O

improv | ation ge of rly implem of of ad fly
e and impleme reports | entation imple | implem reports
munici | monito | ntation of on of ment | entatio on
pality’s | fing financiat FMCM | financial ation | n.of FMCM
! financt | imple | manage M manage of financi M
al mentat | ment ment financ | al

planni | ionof | capabilit capabilit ial manag

ng, the y y mana { ement

revefu | annual | maturity maturity geme | sapabil

e | budget | model by model Mt ity

collecti. June by June capab | maturit

on; 2026 2026 ility y

expen matur | model

diture ity |per

and mode! | quarter

refort] per

ng’ quart

capabi &r

lity

To ‘Ensure | Compilat Copy |01Bid |n/a ROO na | nia nia nia. nia
improv | adhere | jon and of specific

e nceto | submissi Specifi | ation

munici 1 SCM | onof cation | reports

pality’s | Policie | specifica and compile

financi | s tions to proof | d and

al SCM unit of Submitt

planni by submis | edto




Mitigati:

verifica:
tioh,

ngy

revenl

e .
collecti
on,
expen
diture
and
réporti
ng:
capabi

Septémb
er202%

sion o
SCM
Unit

SCM
unit by

Septem

ber
2025

lity
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D. BUDGET AND TREASURY

‘Quarterly | File/ -

| Ne.

<mmm_.nm:n:

__u:o:Q yﬂ..mm.m w_.._._m.mm” and wm.n.o_.aa_@_
Key vw_.woq:m]_nm}wmmw Municipal financial viability and management
Outcome: Responsive, accountable, effective and efficient local government system

Qutput: Administrative arid financial capability

To Prepa | Number | Prep | Appro | 01 nfa ROO | 01 nia nia nfa nfa n/a n/a. n/a B+T 01
impro | ration | of arati | ved mSCO
ve -ahd mSCOA {onef {mSC | A
munic | menit | complia | annu | OA compli
ipality’ | ofing | nt al annua | ant
s imple jannual | budg || annual
financ | 'menta | budget |et | budge | budget
ial tion of | prepare tand | prepar
planni | the d and. counci | ed and
ng, gnnua | approve ! approv
reven | d by resold | ed by
ue budge { councl) tion council
collect | by 31 by 31
ion, | May May
expen |: 2026 2026
diture |-

i and’
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Mitigatio| - {Hle/
‘m of -+ 1 Verification
i | verification . 1.No,

i reporti.

ng

capab

ility

To Prepa | Number | Prep | Appro | 01 n/a ROO | 01 nfa nia nfa nla n/a nfa n/a B+T 02
impro. | ration | of arati i ved mSCO

Ve and MSCOA |onof im8C | A

munic. |.monit | complia | adjus | OA compli

ipality’ 1 -.oring | nt tmen | adjust | ant

s imple’ | adjustm |t ment | adjust

financ |'menta | ent’ budg | budge | ment

ial tion of | budget | et tand | budget

planni | the prepare Counc | prepar

ng, ‘annua | dand il ed.and

reven || approve. resoly |-approv

e ‘budge | d by ton | edby

collect | t council council

jon, _ by 28 by 28

expen |, Februar Februa

diture |- y 2026 ry 2026
and ., _
reporti

ng

capab
ity

To Preépa | Number | Prép | Copy | 01 rifa ROG {01 nfa nfa n/a n/a nfa nia nia B+T 03
impro | ration | of arati | of Section
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Quarterly File/ 2
| Verification. |
No. :
ve and | MFMA | onof | Sectio | 72
munic ;. monit | Section | Sect in72 | report.
ipality” | oring | 72 on Repor | compil
5 imple- | reports 72 tand |‘edand
findhc |‘menta | compile | mid- | proof | submitt
ial tion of | dand year | of ed o
planni {the submitte. | repor | submi | Council
ng, annua | dio t ssion and
reven || Counci! to Treasur
ue ‘budge | and Counc | yin
i collect | t Treasury lland | accerd
ion, by 21 Treas | ance
expen January ury with
diture 2026 MFMA
and | by 31
reporti Januar
ng v 2026
capab
ility
To Prepa | Number | Prep { Copy |04 in/a ROO | 04 01 o1 Achieve | RO None None Copy of B+T 04 i
impro | ration | of arati | of MFMA. MFMA | MFMA [ d Section. 52
ve and MFMA onof | Sectiv | Section. Section. | ‘Sectio Report and
munic {.monit | Section | Secti {n52 |52 52 n 52 proof of
ipality’ oring | 52 on Repor | quarterl quarter] | quarter. stubmission
s imple | quarterly | 52 tand |y y ly ta Counci
findnc {‘menta | reports | quart | proof | reports reports | reporis and Treasury
ial tion of | compile | erfly | of compil compile | compil
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Quarterly - | File/ :
meansof 7| Verification
wvetification | Noo ..~

planni | the d and repor | submi | ed and d and ed and !

ng; annua | submitte § ts ssioh | submitt stibmitt | submit

reven |l dto to &d to ed o ted-to

ug ‘budge | Council Counc | Council Council ; Counci

collect |t and fland | and and land

ion, Treasury Treas | Treasur Treasur | Treasu

expen by June ury y by ¥ per Ty per

diture 2026 June ‘quarter | quarter

and 2026

reparti

ng

capab

ility

To Prepa | Number | Com | Annua | 01 nfa RoG | 01 nfa n/a Achieve | R180 | None None nfa B+T 05

impro. | ration. | of pilati | | Annual d 8 575.

ve of Annual | onof | Finan | Financi 01 !

munic | anhua: | Finangia | Adnu | ciak al :

ipality’ | ﬁ al State | Statem :

5 financi | Stateme | Fina | ments | ents

financ | 'al nts ncial | and {AFS)

ial state | (AFS) State | proof | compil

planni {'ments | compile | ment | of ed and

ng, _ d and 5 submi | -submift

reven Submitie ssion | edto

ue diocAG to AG and

collect. and Treas | Treasur

ion, Treasury ury y-by 31
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: _.Qma_omw__o:m

expen by 31 - and August.
difure August AGBA | 2028

and ! 2028
reporti
ng
capab
ility

Prigrity &“ﬁmm” Asset Management
Key mm&oﬁﬂm:nm Area: Ec.:_.n._v.m_. financial viability and management
Ocﬁnoamﬂ Responsive, accountable, effective and efficient local govérnment system

Quiput; waam:a:m?m and financial capability

To ‘Ensur | Number | Com | GRAP | 02 na | ROD 101 01 01 Achigve | 0.00 None- None GRAP B+T 06
impro’ |e of pllati | corpfi | GRAP. GRAP | GRAP |d compliant m
ve: ‘proper | GRAP | on.of | ant compli complia | compli : fixed assets {
munic |imana | complia | asset | Asset | ant ntfixed |ant : registers
ipality’ |: ntfixed |s 'S fixed assets | fixed
5 assets | regis | regist | assets register | assets
financ registers | ters | er register i registe
ial ‘compile- s compile | s
planni {: d by 31 compil d 31 compil
ng, ‘ance | August ed 31 August | edin
reven {‘with | 2028 August 2028 31 :
ue isectio 2026 August
collect | in 63 2025
ion; ‘of
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éxpen |MFM

diture: A
and |
reporti |;
ng |
capab ¢
ity |

Priority Area: Supply chain Management
Key Performance Area: zca.g._um_ financial viability and. management:
Outcome: Responsive, accountable, effective and efficient local government system

Output: waa_:__mqm:am and financial capability

To Ensur- | Number | Com | Copy |01 nfa | ROO | 0% nia n/a nia nta fa ri/a n/a B+T 07
impro |'e of pilati | of Annual
ve adher | Annual | onof | appro | Procur
munic |‘ence | Procure | Proc | ved ement
ipality’ | to ment urem | Procu | Plan
s  |SEM |Plan ent | remen | compil
financ |‘Polici | compile | plan |tplan | ed by
ial es d by 30 30
planni i: June June
ng, 2026 2026
reven |i

ue

collect i :

ion, .
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expen
diture {;
and :
reporti |
ng |
capab
ility

Priority Area; Expenditure Management
Key vmﬁmoﬁBm:om..?mmu Municipal financial viability and management
Ocﬁnoam” Responsive, accountable; effective and efficient local government system

Output: %aamzmmqﬂ_cm and financial capablity

“To ‘Adher | Percent | Pay | Credit [100% |nfa |[R0O [100 | 100% of [ 100% | Not ROC- Disputed | User Creditors’ B+T08
impro |‘ehce | age of ment | ors’ of % creditor {of | Achieve invoice -departm | recanciliation

ve to. creditors | of | recon | creditor spaid | credito | d from the | entto (creditors

munic | servic | paid credi | ciliatio | s paid within rs paid. previous | follow- | -aging and

ipality’ | & within tors | n{cred | within 30 days | within financial | up on general

s stand | 30 days itors | 30 upon 30 year took | disputed | ledger)

financ |:ards Lpon -aging | days: receipt | days long to be | invoicin

ial jand receipt and upon of uporn settled gto

| planni | IMFMA | of gener | receipt involce. | receipt avoid

ng, Mmmnﬁ_o ‘invoice, al of of dglay in

reven |mn 55 ledger | invoice. invoice _ payment

ue ) ..

collect: |+

ion, :
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expen
diture

and

reporti

capab
ility

Pricrity &ﬁmm” Revenue Management

Key mmﬂmQBm:om Area: Municipal financial viability and management

Outcome: Responsive, accountable, effective and efficient local government system

Cutput: %ai:wmqmﬁ?m and financial capability

To
impro.
Ve
munic
ipality’
5
financ
ial
planni
ng,
raven’
Ue.
coliect
ion,

Expan
d
reven

sue

Mvmmm.
‘and
‘impro
Ve
rate of
M.o_o__mn.ﬂ
‘fon

Percent

age of

revenue
collecte

-d from

services

‘billed by
June

2026

Reve
nue
colle
ction

Debto
rs
recon-
ciliatio
n{debt
ors
aging
and
gener
al

___.ma ger

)

40% of
revenu
@

-collécte

d from.
service

& billed

by
Jung

2026

nig

ROO

40%

40% of
révenuea
coliedte
d from
services
billed.
per
quarter

38.00
% of
revenu
e
collect
ed
from
service
s billed
per

quarter

Not
Achieve

RGO

Continuan
ce non-
payment
of
municipal
services

impleme

ntation
of Credit
Control
and
Debt-
Collectio
i and
Indigent
policies.
Offering

settleme

nt

discount:

Debtars
reconciliation
(debtors
aging and
general

ledgery

B+T 09
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expen

L

diture Persue
and the
reporti appoint
ng ment of
capab. Debt
Hity Collecto
rs
To Expan | Number | Imp! | Debto | 04 n/a ROO | 04 01 01 Achieve | R0OO Noene None Debtors B+T 10
impro | :d of éme |rs revenu fevenue | revenu | d : reconciliation
ve reven | Revehu | ntati | recon | e of of aof (debtors
munic |iue. e on.of | clliatio | enhanc enhanc | enhan aging and
ipality’ |:base Enhanc | reve | n{debt | ement ement. | cemen general
s ‘and ement nue | ors implem implen 11 ledger)
financ |impro | Strategy enha | aging | entatio entation | imple
ial ve impleme {nce [and |n mentat .
planni | rate of | ntation ment | gener | reports fon
ng, ‘collect | committ | strat | & compil _ reports
reven | ion ee egy | ledder | edand submitt | compil
ue meeting ¥ submitt edper 1 edand
collect |: s held ed by quarter | submiit
ion, | June June ted in
expen |: 2026 2026 secon
diture |* d
and | quarter
reporti |,
ng :
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capab
ility

Priority Area: Management Cross-Cutting Issues
Key ﬂm&o_ﬂamaom.}_,mmm Municipal financial viability and management
.Ocﬁcoamu..mmmvosmzm.__ accountable, effective and effictent local government system

Quiput: _WQB_:_mﬁ.ﬂm?m and finanicial capability

hla

n/a

n/a

nia

nfa

n/a

B+T 11

To Monit | Percent | Audit | Quart | 100 hfa |[ROO | 180 |n/a
provid | or age of | Man | erly percerit %
e ‘effecti | reported | age | audit | of

assur |venes | Auditors | ment | action | reporte

ance |sof | General plan | daudit

and |intern | s report | Geneéra

consu findings Ps

lting. aftended finding

servig to by s

es to June attende

mana 2026 dtoby

geme June

nt and 2026

Coun

cil on

intern |

al

contro |

Is, risk |3
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geme

ntand |}

gover |

nance

To ‘Monit | Percent | Audit | Quart | 100 nfa ROO [ 100 | 100 g9 Not ROO Other Mahage | Quartérly B+T 12
provid |:ior age of Man { erly percent % percerit | percen | Achieve matters mentto | internai audit
] effectl | reported | age | Inteih | of of t of d on speed action plan
assur jvenes | internal | ment | al reporte repoerte | reporte internal up the report
ance jisof audit audit | d- d d audit process

and |intern | findings action | internal internal | inferna findings of

consu | al attended plan | audit audit’ Jaudit are resolvin

fting |icontro | to by report | finding findings | finding ongoing g

servic |ls June S attende | s as such Internal

esto |‘throug | 2026 atténde d to per | attend they Audit

mana |h dto by quarter | ed per couldn't Findings

geme |.intern June quarter be : in the.

ntand |.al 2026 reésolved | third

Coun | audit during quarter

cilon |ipracti second

intern | ices quarter

al

contro |}

Is, risk |

mana |:

geme |

nt and
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narce
To dmpro | Percent | Risk | Quart | 100 nla ROC | 100 100 70 Not RA0 Other Manage | Quarterly fisk | B+T 13
imple | ive risk | age of Man | erly percent % percent | percen | Achieve matters mentto | report
ment |imana |identifie | age | risk of of t of d on risks speed
Enter |igeme |driske | ment | report | identifi identifie | identifi identified | up the
prise | nt mitigate ed drisks | ed are process
wide |'syste | dby risks mitigate | risks ongoing of
Risk |.ms June mitigat d per mitigat as.such resolviny
Mana | 2026 ed by quarter | ed per they - g risk
geme June quarter couldn’t mitigatio.
nt. “ 2026 be nin the
resolved | third
during quarter
second
i quarter
To :Préve | Reducti | UIF | Quart | 100 nfa | ROO | 100 {75 0 Not RGO The . To Quarterly B+T 14
provid | ntion | .on of WE lerly | percent % percent | percen | Achieve UIFWE impleme | UIFW reports
e ‘and | UIFWE | prev | UIFW | of of t of d identified | nt the
assur |-elimin | as per entio | report | DIFWE UIFWE | UIFW was on UIFWE
ance | ation | approve | n S elimina eliminat | E the'three | strategy
and ‘of d and ted by ed per glimina years by end
consu | /unaut strategy | elimi June quarter | ted appointed | of fourth
fting | ihorize. 2026 contracts | quarter
servic 1id,
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es fo

mana
geme

nt and

Coun

¢t on

intern

al

contro

Is, risk

mana |

| geme |

ntand |

gover |

rafice |:

To -Ensur | Number | Proc | Quart | 04 nla ROO | 04 01 01 Achieve | ROO None None Quarterly B+T 15
impre | e of urem | erly reponts reports | report | d : SCM Repofts
ve ‘adher |reports {ent |{SCM | .compil compilé | compil

munic |ience | compile | Plan | Repor | edon don ed on

ipality’ |‘to don Impl | t& progres progres | progre

8. SCM | progress | eme g on 5.0n ss of

financ {Polici {on . | ntati implem implem | imple

ial ies implemie | on ‘enitatio. entation | mentat

planni |: ntation n of of ion of

ng, : of procure procure | procur

reven |, procure- ment ment
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w
!
w_

ue : ment plan en planon | ement

collect |: plan on a a plan

ion, | a quarter] quarter _

expen |} quarterly y basis y basfs

diture |} basis

and. |

reporti {:

ng '

capab-

ility .

To Prepa | Percent | Budg | Copy | 100% nfa ROO | 100 | 100% of | 12% of | Net R0OO Projects’ Manage | Copy oftrial | B+T 16 i

impro | ration | age of | et of trial | of % departm: | depart | Achieve not yet mentto | balance

Ve and. departm | spen | balan depart ental rmental | d implemen | impleme

munic |imonit | ental ding | ce mental budget | budget ted as. nt

ipalty’ |‘oting | budget budget spent | spent planned projects

s imiple | spenton spent par per as

financ {imenta | by June on by quarter | quarter planned !

ial tion of | 2026 June _

planni |:the 2026

ng, ‘annua

revert |4

ue ‘budge-

collect |+t

jon, _

expen |

diture |

and  |:
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..ﬂmuoa

ng
capab

ility

To Percent | Fina | Quart | 100%. | n/a ROO 100% of | 0% of | Not ROC None. Awalting 1 Quarterly B+T 17
improv age of | ncial | -erly of implem | imple | Achieve implemen | appoint | reports on
e impleme | Man | report | implem’ entation | mentat | d tation: of ment of | FMCMM
Bﬂﬂ.:._m_ ntation | age |son | entatio of ioh of FMCMM | staff.

m”mwnw of  |ment |FMC |nof financial | financ due to, during

al : = | financial MM financi manage | al shortage: the third

planni. | (Menta | manage -al ment manag staff - quarter

ng, fion of | ment manag capabilit | ement within the | for

reveny |‘the capabilit ement y capabil. departme’ | coordina

g anriua |y capabili maturity { ity ntof tion

collecti | maturity ty model | maturit budget

on, ‘budge | model maturit per y _

mmwﬂ_. 't by June y quarter | madel

and 2028 mode| per

report by quarter

ng June

capahi | 2026

Tity. __
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; E, PLANNING AND LOCAL ECONOMIC DEVELOPMENT DEPARTMENT

Priority Area: Local Economic Development
_Amm_.._um_.ﬁoﬁam.aom Area: Local Economic Development.
Ocmoogm_”. Responsive, accountable, effective and efiicient local goverament system

Qutput: | mplement community work programme and cdoperativés support.

Prom | Facilit | Facilitat | LED | Quart | Facilit | n/a ROO 08 Facilita | 02 Achieve | ROO None: None Quarterl | Pled 01
ote: jate |e Prog | erly ate 06 te 02 | busi |d _ 1
share | busin | busines | ram | Repor | busing busine | ness Reports
4 ¢ |ess |s sof |tsand | ss s deve and
gcon | devel | develop | SM | attend | develo develo | lopm | attendan
omic | opme | ment MES | ance | pment pment | ent .. ce
growt | nt progra regist | progra progra | prog : registers
hand | progr | mmes ers mmes mmes. | ram _
job amm | on on on mes
creati | es informa inform informa | on
on tion. ation tion infor

sharihg sharin sharing | mati

: g ) on

training trainin training | shari
_ _ 8, . gs, 5, . ng,
L exhibiti exhibit exhibiti | traini

ons, ions, ons, ngs,

: busines busine busine | exhi
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S5

bitio

registr regisira | ns,
ations tions busi
and and ness
LED LED regis
forums forums | tratio
by per ns
June quarter | and
2026 LED
foru
ms
facili
tated
per
quar
ter
Facilit LED | Quart | Facilit n/a nfa
ate Prog | erly ate 01
busin ram | Repor | invest
ess son |t ment
deve! SM Confer
opmeé MES ence
nt by
progr dune
_ 2026

5
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amm
as

rity Areat Spatial Planning

_.A..mm Performance Area: Spatial Rationale

Oc,moo_,_:mn Responsive, accountable, effective and efficient local government system

OSW_UE” Actions supportive of human settlement outcome

To i
guide
monit
or
and
contr
of .
spati
al |
plann
ing;
tand
use
mana

geme

nt

Prom
ofe
and
enfor
ce

prope:

i‘land
uses
within
the:
muni
cipal
area

NUmbe
rof
Menicip
al
Plannin
g
Tribuna
!
meetin

g5 held
by June
2026

SPL
UMA
and

LUS

impl

eme
ntati’

on

Quart
erly
repont
8;
schad
ule of
meet]
ngs,
minut
es of
the
meeti
ngs
and
attend
ance.

02
Munici
pal
Planni
ng
Tribup
al
meetin
gs
held
by
June
2026

n/a

ROG

01
Munici
pal

Q.

|
fheetin

in the

Plannin

Tribuna

gs held

second
quarter

0
Muni
cipa]
Plan
ning
Tribu
nat
meet
ings
held:
in
the
SBCo
nd
quar
ter

Not
achieved

ROO

The
screent
ng was

nhot

done in

terms of

clause
37 of
the by-
law-

Re-

advertis

ement
with the
inclusio
n of
sgreeni
ng of
candida
.ﬁ.mm..l

Quarterl
Yy
reports,
sgchedule
of
meetings
Cminutes
of the
meetings
and
attendan
ce
register

Pled 03

YRR,
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and: regist

devel er

opme

nt

within

the;

i

cipalit

v

To Prom | Numbe | Con | Aware | Condu | All nia ¢} Condu {1 Achieve | R0OO Nong None Awarene | Pled 04
guide | ote r-of duct | ness {ct4 Wards ct 1 awar | d ss

. and awaren | 4 camp | aware awaren | enes campaig
monit: | enfor | éss awar | aign | ness ess s n notice
ori ice campai | enes | notice | campa campai | cam or

and prope | gn s of igns gns on | paig attendan
contr | riand | conduct | cam | attend | on Land ns: ce

ol i |uses |edin paig | ance | Land Use on register
spati | within' | June ns regist | Use Manag | Land

al the 2026 on- | er Manag ement | Use.

plann | muni Lan, ement inthe | Man

ing, cipal d by second | age

lahd | area Use June. quarter | ment

use Man 2026 cond

mang age ucter

geme din

i
i

‘Page 111 of 154




cipalit
v

To ;
guide:
monit
or -
and
contr
ol
| spati
al !
plann
ingy
land
use
mana

Acqui.

sition
of

strate:

gic
land
for
devel

opime.

ni

Numbe
rof
properti
a5
surveye
din
Lebowa
kgomo
uhit C
by June

2026

Surv
ey of
prop
artie

Surve
y of

proper

ties
Repor
ts

100

proper

ties

survey

ed at
unit G
by

June
2026

nfa

R2
800 0
00.00

200 | 100 o

properti | prop

es erfie.
survey | s
edin sury
the ayed
secend | in
quarter | the
SEC0,
nd
quar
ter

Not
Achieve
d

ROC

No
instructio
n letter
was

issued

None

Survey
of

propertie

5
Reports

Pled 05
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geme

nt ;

and

devel

opme

nt i

éﬁwi

the;

mupi

cipalit

y o

To ' | Provi | Numbe | Com. | Copy |02 All R30 | 01 nfa nfa | Achieve | ROO None None nfa Pled 06
guide | de rof pilati | of supple | wards | 0000 d
, : |real |supple |on |certifie | menta 0.00.
monit | estat | mentar | of d ry

or | e y two | Valuatli | valuati-

and prope | valuatio | supp | on on

contr | rty n roll leme | Roll rolls

ol © | mana | compile | ntar compil

spati | geme | d by y ed by

al . [ntfor | dune valy June

plann |the | 2026 ation 2026

ing; | Muni rofls

land | cipalit by

use |y June




mana 202

gérhe g
At and
ang 1
devel gen
opme eral
nt : valu
within ation
the! roll
riuni in
cipalit 202
y ! : 6:

_uﬂ_v_wwﬁ<_>_ﬂmm“_ Integrated Develepment Planning

_xmw Performance Area: Good governance and public participation

Cutcome: Responsive, accountable, effective and efficient loca

O_.___.wvc.n Single window of coordination

To: | Provi | Numbe | Tabli | Copy
provi | de r of ng | of
de: | strate | Draft of Draft
strate’ | gic. IDPs Draft | 1DP
gic' and reviewe | IDP | and
mana | integr | dand Counc

01
Draft’
IDPs.
review
ed and

tabled

government system
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ated

H

tabled i to
devel | to resoly | Counc
opme | Coundil tion il by
nt by 31 31
plarin | May March
ing 2028 2026
Servic
es.to
coun
: cit
To Provi | Numbe | Revi | Copy {1IDP | n/a ROO |01 n/a nfa | nla n/a nia nia n/a Pled 08
provi | de rof ew | of Revie
de. |strate |IDPs |of |review | wed
strate | gic reviewe: | IDP | ed approv
gict tand |dand 1DP ed by
mana | integr | dpprov and Counc
geme | ated | edby Counc | il by
nt © | devel | Council il 31
supp | opme | by 31 resolu | May
ortto | ht May tion | 2026
the: | plann 2028
Muni iIng
cipalit | servic
y : lesto

]
i
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coun
cil

To

iy

: Provi | Numbe
provi | de rof IDP
de' strate | review
strate | gic pProcess
gic: {and | plans
maha | iritegr | compile.
geme | ated | d and
nt . |devel | approv
supp | opme | ed.by
ortto | nt council
the: | plann | by
Muni |ing" | August
| cipalit | servic | 2025

- lesto

coun
cil

Cen |Proce | 1IDP | n/a ROG (1 ‘nta nis
solid | ss review
ate’ | plan proces
a. s pian
draft. compil
proc ed and
£5s approv
plan ed by
by counci
Aug | by
ust Augus
202 2025
5

Achleve
d

ROO

Nane

None

nfa

Pled 08

Priority Area: Performance Management

xm< Performance Area:

Outcome: Responsive,

Municipal institutiona! development and transformation

accountable, effective and efficient local government systern

Output: Administrative and financial capability
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Pled 10

To Provi | Numbe 01 nia Achieve | ROO None None nfa
provi | de rof | elop SDBIP d
de’ perfor | SDBIP | men approv
strate | manc | develop | t ed and
gl & ed ahd | and signed
mana | mana | approv | revie by the
gerhe | geme | edby | wof Mayacr
nt + | it the sSDhB within
supp | servic | Mayor | IP 28
ortto |esto |within days
the: | muni {28 days after’
Muni | cipalt | after Approv
cipalit |y approv al of
y al of IDP.
IDP and
and Budge
Budget t,
To Provi { Numbe | Dev | Signe | 01 nfa ROO | 01 ‘Hia nfa nfa n/a nia nfa nfa Pled 11
provi | de rof glop | d SDBIP
de: | perfor | SDBIF | men | revise | fevise
strate | manc | revised |t d d and
gic! e and and approv

1
i
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mana | mana | approv | revie | SDBI | ed by
geme | geme | ed by wof | P the
nt : nt the 8DB counci
supp | servie | Mayor | 1P 1 by 28
ortto | esto | within Febru
the:! muni | 28 days ary
Muni | cipalit | after 2026
cipalit |y the
y Adjust

ment

{ Budget

28.

‘Februar

y 2026
To - Provi | Numbe | Com | Cepy | 01 rifa ROC | 01 nfa nfa | Achieve | R@0 Nene None n/a Pled 12
provi | de rof pilati | of Annua d
de | perfor | Annual | on Draft ||
strate | manc | Peffor {-of | Annua | Perfor
gic: e mance |ann |1 mance-
Bmwm_ mana | Repoeris | ual Perfor | Report
geme: | geme | compile | perf | man¢ | compil
nt i | nt dand |[om |e ed and
supp | servic | submitt | ance | Repor | submit
ortto (esto |edto repo jtand | fedto
the: [.muni | Auditer | rt proof | AG by
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Muni

cipalit | Genera of 31
cipalit |y | by 31 submi | Augus
Yoo August ssion it 2025
2095 10 AG
Provi | Numbe { SDB | SDBIP 04 RGO 01 Achieve | ROO SDBIP Pled 13
de |rof |IP | Quartt |SDBIP SDBIP d Quarter!
perfor | SDBIP | quar | erly quarte- quarter! y report
manc. | Quarter | terly | report | riy y
& ly prog progre progres
nana | mana | progres ; ress SS. 5
geme: | geme | s repo. report reports
nt . |nt reports | rts s submitt
supp | servic | submitt submit ed fo
ortto jeste [edto ted to Couneil
thei | muni | Council Colric per
Muni | cipalit | by June il by quarter
cipalit |y 2028 June
y 2026
To; | Provi |{ Numbe | Prep | Copy | 01 ROO n/a nfa n/a nfa Pled 14
provi | de f of arati | of Annua
de; |perfor | Annval fon | Appro ||
strate | manc | Reports | of ved Report
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gic? e prepare { ann | Annua | prepar
mana [ mana |dand |wal || ed and
geme | geme | approv | repo | Repor | approv’
nt: |nt |edby |t |tand |edby
supp | sefvic | Council Counc | councl
ortto |este | by34 i by 31
the: muni | Januar Resol | Januar
Muhi | cipalit |-y 2026 ution |y?2026
cipalit |y
¥
To Provi | Numbe | Prep | Mid- 01 na ‘ROO. | 01 n/a nfa nfa. nfa nfa n/a nfa Pled 15
provi | de rof arati | Year | mid~
de: | perfor | Mid- on | Perfor | year
strate | manc | Year of1 | manc | perfor
gic: |e perform | Mid- | e mance
mana | mana | ance Year | Repor | report
geme | geme | reports | Rep |tand | compil
nti |nt compile | ort | proof | ed and
supp |servic jdand | by | of submit
ortto |esto | submitt | Janu | submi | tedto
the, |muni {edto |ary |ssion |stakeh
Muni | clpalit | stakeho | 202 | tothe | olders
cipalit |y Iders by | 6 Mayor | by 25
Py 25 and Januar
y 2026
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Januar stakeh
y 2026 olders
To: Provi i Numb | Ass | Attén | Cond | n/a ROO | 06 Condu {0 Not R0O0 Shortag | Assess | Attenda | Pled 16.
E_owc_. de er of ess | danc | uct06 ct 06 | indiv | achieved e of ments | nce
de: perfo | Sectic {men | e indivi individ | idua personn | schedul | register
strat frman {n57 |tof |regist |dual ual _ el within | ed to be' | and
egic | ce. manag | Sect | er perfor perfor | perf the: conduct | assess
man | man | ers fion |and | manc mance | ‘orm PMS edon | ment
age |{age |perfor |57 |asses | e ‘assess | anc unitto | the reports
ment | ment | mance | Man | smen | asses ment |e assist | month
| supp | servi | assess | ager | t sment for ass with'the | of
_on__wo ces menis | s report | for ‘Sectio | ess coordin | Februar
the |to condu s Sectio n57 | menh ation of | y 2026
Muni | muni | cted n 57 Manag | the
cipali | cipali | during Mana ers con assess-
ty . |ty mid- gers during | duct ments
year during the ed
and mid- mid- | for
_ annual year year Sect
ly and ion
: _ annua 57
lly Man
ager
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Priority Area: Management Cross-Cutting Issues

_xmw Performance Area: Good gavérnance and public participation

chooam” Responsive; accountable, effective and efficient local government system

_ch_ucﬁ Single window: of coordination

To: | Monit | Percent | Audi | Quart | 100 nfa ROD | 100% | n/a nfa | nia nia nfa nia nia Pled 17
provi | or ageof |t erly percen
de : | effecti | auditor | Man | audit | tof
assur | vene | s- age | action | auditor
ance | ssof |general | men |plan |-

and intern | 's t repoft | gener
cons. | al reporte af's
ulting | contr | d report
servic | ols findings ed
asto {throu | attende finding.
mapa | gh dto by 8
geme. | intern |-end of attend
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| it al edto

and audit by end

Coun | practi of

cilon | ces June:

intern 2026

al ’

contr

ols

risk

maha

geme

nt

and

gover

nanc

”m. _.
Monit Quart | 100 100 98% Shortage | Assessm
or erly percen percent | of of ents of
effecti intern | tof of répo. ‘personn | the

assur | vene al | report reporte | rted el within | executiv

ance | ssof audit | ed d inter the PMS | e

i | intern action | interna internal | nal unit for | manager
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cons
ulting

sServic.

es to
mana
geme
nt

and

Coun
ctl on

intern
al

audit
practi

ces

findings
attende
dto by
end of
June.
2026

men

plan
report

|-audit
finding
s

attend

edto

by end
of
June
2026

audit: audit
finding | findi

s ngs
attende | atten
d to per | ded
quarter | per
quar
ter

assistan
cerin the
coordina
tion of
assessm
ents for
executiv
e

schedule
d for-the.
month of
February
2026

plan

report
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D.:mnmz

Pied 19

Impro | Percent 100 100 Not Therisks | The

ve age of Perce percent’ Achieve identified | identified | y risk:
risk identifie nt of of d are risks dre | report
mana | d risks. identifi identifi ongoing | ongoing

geme | mitigate ed ed for and to

nt d by Tisks risks impleme | be

syste | end of mitigat mitigat ntatioh | finalized

ms June ed by ed per by end

and | 2026 end of quarter of the

prote Juhe financial

ot the 2026 year

muni

cipalit

b

from

risk

factor

o

Preve | Reducti 100 75 None None None nfa Pled 20
ntion | on of percen percent
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de
assur
ance
and
COAs
ulting
servic
esto
mana
geme
nt |
and
Coun
cil on
intgrn

and
elimin
ation
of
unaut
horiz
ed,
irregu
lar,
fruitle
55
and
waste
ful
expe
nditur
e

UIFWE .

as per
approv
ed
strateg
y by
end of
June

2028

entio-

and
alimi
natio

report

UIFW

elimin
ated
by end
of
June
2026

of
UIFWE | eto
-glimina | the
ted per | depa
quarter | rtme
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Expa | Numbe | Impl | Quart | 04 n/a ROO | 04 01 0 Not ROO None Awarene | Quarter] | Pled 21
rd rof eme | erly report reports | repo | achieved payment | sstobe |V
reven | reports | ntati | Reven | s compil | rts: of conducte | Revenue
muni | e comipile | on e compil edor |.com services | d with enhance.
cipalit | base | don of enhan | ed on progres | piled by the ment
y's . and progres | Rev | ceme | progre 5 en ‘on communi | affected | Reports
finan | impro | s.on enu | nt §S 0N ‘implem | prog 1y onthe | communi
cial | ve imiplem | & Repor | imple entatio. | ress approval | ty or
plann | rate entatio | enh |ts mentat nof -on of plans | wards by
ing; | of n of ance ionof Reven { imipl and end of
reveén | collec | Revenu | men Reven be eme clearane | March
tien- |e £ ue enhanc: | htati eforms | 2028
eénhanc | strat enhan ement { onof
ement. | egy cemen strateg | Rev
strateg i yoha | eénle
nditur yona strateg quarter] | enha
& and guarterl yona y basis | nce:
report y basis quarte ment
ing: rly strat
capd basis eqy
bility on
quar
_ terly

i
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ue .
collec
tion,
expe
nditur
e ahd
report
ing’
capa
bility

Expa
nd
feven

Ue

base
and
impro
ve
rate.
of

collec

tion

Percent
age of
implem
entatio
n of
financia
|
rmanag
ement
capabili
ty
maturit:
y mode!

by June-

2026

Fina
ncial,
man
age

men

Quart
erly
report:
son
FMC

M

100%

of

imple:
mentat
jon of
finanei
al
manag
ement

capabi.

lity
maturit
Y
modal

by

Jupe
2028

n/a

RGO

100%
of
implem
entatio
nof
financi
al
manag
ement
capabili
ty
maturit:
y
model
per
quarter

pet
quar

.ﬁm.u.

Not
achieved

‘RGO

Lack.of
coordina
tion of
the

-activity

within
the

depattm

ent

Office of
the
acting
executiv
&
manager
to
delegate
one
offigial to
ensure
the
impleme
ntation

of the

model by
end of
march
2026

Quarter]
¥ reporis
on

FMCMM

Pled 22
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F. CORPORATE SERVICES DEPARTMENT

Priority b._,_jmm.“ Information .O.oa.ac:_.om:g and Technology

Key _u_.mg_o_.am:om Area: Municipal institutional development and transformation

Ocﬁooam_ Respadnsive, accountable, effective and efficient iocal government system

Output: %n_ia.m:m%m and financial capacity

To :
provide
effective.
and
efficient |
ieT !
servicesy
within ¢
the |
municipa
fity: :

imple
ment
munici’
pal
Integr
ated
Electr
onic:
Mana

geme

nt
Syste
m
({EMS
)yin

compli

ance

to

Percant

age of
'm3COo
A

madule
8
implem

ented

by June
2026

implem
éniatio-
n of
integrat
ed
electio
hic
manag-
ement

‘system

5

Quart

‘erly

mSCO.
A
report
5

100%

of
mSCoO
A
module
]
(assets

manag

ement

module

and
debt.
rmanag
ement
modifde
s)
implem
ented

nfa

ROG

100
%

"100%
of

msco
A
modul

es

{asset
s
manag

ement

moduf
e and
debt
manag
ement
moduf

as)

imple

100% of
mSCOA
moduie
s
(assets
manage
ment
module
and

debt

manage

ment.

module
s}
implem
ented

per

nc.m:oq

Achiev
ed

R.29
000

‘None

Noné

Quarterly
mSCOA
reports:

Corp 01
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quarte

Priority Area: Legal services

Qutput %aamam:.mmcm ant financial capability

Key Performance Area: Municipal institutional development and transformation

Outcome ‘Responsive, accountable, effective and efficient lecal government system

To
‘provide
legal .
sypport
tathe |
municipa
lity :

To
advice
on
legal
matter
s,
draft
and
intetpr
et
contra
cts
and

ledisla

tions

Percent
age of

Contrac

ts

n_m<m_o_u.
ed on

appoint
ed bids

by June

2026

Deaveio
prent
of
Contrac
5

Copis

5 of

develo
ped
contra
cts

100%
of

Centrac

ts

q_m<m"on

ed on

appoint

ed bids
by June
2026

n/a

ROO

100
%

100%.
of
Contra
cis
develo
ped on
appoin
ted
bids
per
guarte
r

100% of
Contrac
ts
develop
edon
appoint
ed bids
per
quarter

Achiav
ed

RGO

MNone

Nene

Copies of

develope

d
contracts

Corp 02
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verificatio. |

and

. | énsur
. | elegal
i { compli
ance
To To. Percent | Litigatio | Litigati | 100% | n/a ROO | 100 | 100% | 100% Achiev. | R0Q None. Nene Litigation | Corp 03
provide : | advice | age-of |ns on manag Yo manag | manage | ed _ ‘managerm
legal ' | on manag mana | ement (01 | ement | mentof ent
support { | legal | ement geme | of case | of cases register
tothe . | matter | of nt cases 5 cases | institute
muricipa | s, cases. Tegiste | institute finall | institut | d or
lity . | draft institute. r dor zed, | edor | defende
“land  |dor defend 11 | defend |.d per
interpr | defend ed by instit | ed per | guarter
at ed by June uted | quarte
contra | June 2028 agai |r
cis 2026 nst
‘| and the
: | legista muni
. | tions. cipal
© | and ity
ensur and
e legal a1
compli’ instit
ance uted
by
muni
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|- ecation No.

Priority m_,_nmm” Human Resource:
Key Perfarmance Aréa: Municipal institutional developmentand transformation
Ocﬂoo.am“._m_m.mno_:m?mu_.mooogﬁmzm_ effective and efficient local government system

OEncﬁ_...w.n3_:__m:mm<m and financial capahility

Ensur | Numbe | Review | Ackno | 01 n/a RoO | O1 nfa nfa nfa nfa nfa néa nfa Corp 04
e r of of wledg | Employ
compli | Employ | Employ | ement | ment
ance | ment | ment | letter | Equlty
y recruit: | with Equity | Equity | from | plans
and “ i the plans plan Depart | reviewe.
retain ¢ | Emplo | reviewe ment | dand
compete | yment | d and of submitt
rit Equity | submitt Labou | edto |
human Act ad to r Depart
‘capital Depart ment of
and mient of Labour
sound Labour Januar
labour Januar y 2028
relations’ y 2026 ;
i
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To : | Ensur | Pereent | Implem | Emplo | 100% Ra0 |62 nia nia n/a n/a n/a nfa
effectivel | e ageof |entatio |yment | Percerit %
yand. | | compli | position | n of equity | of
efficientl: | arice | sfiled | Employ | report | position:
y recruit! | with by ment s filled.
and | | the employ | Equity by
retain | | Emplo | ees Plian. employ
compete | yment | from ees
nt - | Equity { Employ from
human - | Act ment Employ
capital Equity ‘ment
and . target Equity
sound {person target
labour | 8 with {pefson
relations’ disabifif s with
¥) disabilit
groups ¥)
by June groups
2026 by June
2026
- | Ensur | Numbe | Review | Appro | 01 ROC |01 nia n/a nia. n/a n/a nfa Corp 06
;e r of of ved | Organiz
* | alignm | Organiz | organiz | organi | ational
i | entof | ational | ational | zation | structur
i{the structur | structur | al 8
© ladmini | e e strisctu | reviewe
strativ | reviewe reand | d and
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d and .

e Counc | approv
structy | approv il ed by
i {refo |edby resoiut | councit
L the council ion by May
© i munici | by May 20286,
- | pal 2026.
operat
ional
redquir
ement
5.
To - | Capac: | Numbe | Develo | Workp | 01 nia ROO | 01 n/a nfa n/a nia nla: nfa n/a Corp. 07
effectivat | itate | rof pment | lace | Workpl
yand | the Workpl. | of the skills | ace’
efficientl! | munici | ace WSDP | plan | Skills
yrecruit. | pality | Skills and Develo
and i l's Develo. proof | pment
retain ;| huma | pment of Plan
‘compete | n Plans submi | develop
nt . | capital | (WSDP ssion | ed and
human ) to stbmitt
capital. ! develop LGSE. | edto
and ed and TA LGSET
‘sound submitt Aby 30
labour edto April
relations LGSET 2026,
Aby 30
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2028.

To . | Capac | Numbe | Trainin | Report | 83 nfa RCO | 16 nia n/a fifa nia nia. nia nfa Corp.08
effectivel | itate: | irof g of on officials
i | the officials | employ | officlal | and 20

ficie munici | and ees gand { council

y recruit, | pality | council | and counci | ors

and ('8 ors council | lors provide

retain . | huma | provide | ofs fraine | d-with

compete | n d with d training

nt capital | traiiting by June

humian by June 2026

capital 2026

-and

sound ¢

labour

relations.

To - | Effecti | Numbe | Conduc | Attend | 12 ROO | 12 03 03.OHS | Achiev | R0OO None. None Atténdanc | Corp 09
effectivel { ve rof tOHS |ance | OHS OHS |inspecti |ed &
yand | coordi | OHS inspecti | registe | inspecti inspec | ons registers
efficient: | nation | inspecti | ons rsand | ons tions. | conduct and OHS
y recruit: | of ons QOHS conduct condu | edon inspection
and ! | health { conduct inspec | ed by cted Municip s reports
retain ! | and ed on tions | .June on al

compete | safety | municip report | 2026: Muniéi | Frojects

nt { | al s pal
& human . projects Project
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capital | | activiti | by June. pear

and ! |es 2026 guarter

sound |

labour :

relations:

To . | Imple | Percent | Implem | Emplo | 100% 400 100% Achigv None None Erriployée .
effectivel | menta | age eritatio | yee implem % implem | ed wellngss
yand | tion implem | nofithe | wellne | entatio entation Reports

‘efficientl; | and entatic | employ | &s: n of the of the

yrecruit! | coordi | nofthe | ee Report | employ employ

and | nation | employ | wellnes | s eg ea

refain : | of- ee  |s welines wellnes

compete { Emplo | welinés | interve g S

nt - | yee S ntions interve interven

human wellne | interve ntions tions

capita 58, ntions by June per

and Inferv | by June 2026 quarter

sound | ention | 2026

labour 5

relations;

To ¢t Imple | Numbe | Conduc { Emplo | 02 04 0 Not Employee | Employee | Employee
mmmo.z_qm.ﬁ. menta | rof +t yee employ employ | Achiev wellnéss | wellness | wellness
: - | tion employ | employ | wellne | ee. ee  |ed campaign | campaign | Reports

. { and ee ee 85 wellnes wellnes: werenct | tobe .and

<.qmoE.:. coordi | wellnes | welines | Report | s 8 conducte 1§ conduct Attendanc
and i1 nation | s s sand | campai -campai’ d'due to by end of

retain of campai Attend | gn§. gns lack third,
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compete | Emplo | gns ance conduct condu | conduct financial | quarier e
nt | yee conduct registe | ed by cted ed per resources |-after registers,
human : | weline | ed by rs June per’ Guarter withinithe | budget
capital i |ss June 2026 quarte unit adjustme
and i !lnterv: | 2028 r _ nt
sound | ention
labour s
relations’
To . | Reerui | Percent Appoi. | 100% 6.2 | 100% | 35% Not . ROO Posts Tofilall | Appointm | Corp 12
effective] | tment | 'ageof ntmen | filling of %po | filling | funded. | Achiev adveriise | advertise | ent lefters
yand | of funded t funded sitio |.of vacant | ed dand d stage

i compe | vacant. letters: | vacant ns | funded | position. currently | by the

tent posttion position filed | vacant | s filled asa end of the
huma | s filled s filed positio {.by shortlistin | third
I n by June by June ns. ‘Decerrib gand quarter.

compete | capital | 2026 2026 filled er 2025 vetting
nt per stage.
human quarte
capital r
and
sournd
labour
relations:
To : | Imple | Numbe Signe | 252 of 4] nfa hia nfa nia nfa na nfa Corp 13
effectivel | menta | rof d employ
yand | |tienof | employ perfor | ees
efficienti: | individ | ees mangce | singed
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relafions

¥ Fecrui ual ‘singed | lower agree | individu
and Perfor | individu | levels: | ments | af

retain . | mance | al perform
compete | Mana | perform ‘ance
nt i | geme | ance ‘agreem
human rit agreem ‘ents by
capital Syste | ents by June
and Ll m June 2026
scund 2026

labour

relation

To © | Imple | Numbe | Develo | Appro | 2520f | Afa ROC- {184 | n/a nfa n/a nia nfa nia n/a Corp 14
effectivel | menta | rofjob | pment | ved individu
yand . |tiohof | descript | of job job al job
efficien individ | ions descript | deseri | descript’
y recru ual approv | fons ptions | ions
and Perfor | 'ed by signed
retain mance | job by June.
compete, | Mana | evaluati 2026
nt geme |.0h

Human nt committ

capital ' | Syste |eeby

and i |m June

sound 2028

labour

1
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_u_.:ogq.\%ﬁmm” Administration Support

Key _u._mqoﬁ.am_:om Area: Municipal institutional development and transformation

_Oc_ﬁnoﬂmn_ Responsive, accountable, effective and efficient local government system

Oltput; }uama_m.:m?m and financial capacity

To
prevent
theft,
losses

Provi
de

sound
securk

ty
servic
e to
all
munic

premi
ses.
and

Numbe
r of
security

Treports

compile
d by
June
20286

‘Securit

y

Manag
ement
service

8

Seouri

ty
Mana

geme.
nt

_»..w__u_on._

12
security
reports
compile
d by
June
2026

n/a

RQ0

12 03
securit
y
reports
-compil
ed per
quarteé
T

03
security
reperts

compile.

d per
quarter

Achiev
ed

ROG

Nene

None

Security
Managem

ant
Reports

Corp 18
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emplo

yees
To - | Provid | Numbe | iristaliat’ | Paym | 03 17, R11 |02 |rla nia nfa. nfa nia. n/a nfa Corp 16
prevert : | e rof ionof | ent Satellit | 18& {500
theft: | sound | satellite’ | survelll | certific | e 20 00,0
losses : | securit- | offices | ‘ance ate offices 0
and i1y (Cultur | camera (Cuttur
physical: | servic | al, s al,
harm. | | etoall | Technic Technic
munici |-al & al &
Clpal | Landfil Landfill
© | premis | site) site)
| esand | fitted fitted
! | emplo | with with
yees survel| survelll
ance ahce
camera camera
s by s by
June June
2025 2025
To . | Acquis | Nuimbe | To Purch | 02 nfa R4 4 | 100 |n/a nfa n/a nfa nia n/a nia Corp 17
provide - | ition of | rof acquire | ase newly 305 | %
auxiliary. | new newly new orders | aequire 95,2
‘support | munici | acquire | fleet and d 9.
services; | pal d fleet invoic | municip
to all fleet &5 ‘al fleet
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lon; | -Quarterly.

means.of -

departm: by-dune by June:
ents - 2026 2026
Provisi | Pefcerit | Record | Report | 100% n/a ROO t100 | 100% | 100% of | Achiev | RO0 None None Reporton t Corp 18
on ageof |'s on of filed % of filed | filed ed correspon
and filed manag | corres | corresp corres | corresp dences
imple | corresp | ement | ponde | endenc ponde | ondenc filed
‘manage: | menta | ondefic nces | €s nces es
ment | tionof |es. filed receive recelv | receive
services: | sound | receive -d.in the ed-in din the
. | record | din the registry the registry
s registry with registr |-with
mana | with referen ywith | referenc
geme | referen ce refere | e
nt: ce number nee number
¢ | servic | number s within numbe | s within
. | es 5 within 30 days rs 30 days
30 days within
30
-days

Priority Area: Council- Support

Key nmﬁmoﬁamz.nm. Area: Municipal institutional develepment and transformation’

Qutcom

i
i

,.n_.w Responsive, accountable, effective and efficient local government system
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Output: Administrativé and financial capacity
To | Coordi | Numbe | Coordin. | Attend | 07 “nfa ROQ |07 01 06 Achiev | R00 The target | None Attendanc | Coip 19
encoura. | nation | rof ation of | ance | council council | cauncil | ed was ]
ge good. | of council | .couneil | registe | meetin meetin | meeting Qverachie registers,
governa; | counci | meetin | meetin | rsand | gs held gs s held ved in the and
. |land | gsheld | gs minute | by June held ‘per second minutes :
commi | by June | s 2028 per guarter quarter
tees | 2026. quarte due to the
meetin r special
gs per’ Council
institut rieetings
jonal heid.
calend
ar
To ' | Coordi | Numbe | Coordin | Attend | .12 nfa ROQ {12 g3 04 Exco | Achiev | ROO The target | None Attendanc | Corp 20
encoura’ nation | rof: ation of | ance Exco Exco mesting | ed was e
ge good; | of Exco | Exca registe | meetin meetin | s held bverachie registers
govern counci i meétin | meetin | rs and | gs held gs per ved inthe -and
! ncean | and gsheld | gs minute | by June held quarter second minutes
¢-public. ¢ | commi | by June s 2028 per quarter
paiticipa: | tteés | 2026 guarte due to the
tion : meetin r speacial
gs per Exco
~ | institut meetings
* | lonal held.
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: | calend
Diar
To . I Coordi | Numbé | Coordin | Attend | 72 na {ROO |72 12 21 Achiev | ROO The target | None Aftendanc | Corp 21
encoural | nation | rof -ation of | ance portfoli portfoli | portfolio: | ed was e register
ge good: | of Portfoli | portfoli | registe | o 0 commniitt overachie and
governa: |counci | o o rand | committ commi | ee ved in the Minutes.
nce and; | and | Commit | commiit | Mintte.| ee- ttee frieeting second
public .w commi | tee ees S meetin meetin | s held auarter
participa: | ttees | meetin | meetin g5 held gs per due to the
tion - | meetin | gsheld | gs by June held guarter special
. - tgsper | by June 2026 per portfolio
i {institut | 2026 quarte | (16 meetings
. | ional r Ordinar held.
calend ¥ .ms_a. 5
| ar Special
sl meeting
: .5)
To . Coordi Zc_m:v.m Coordin | Attend | 12 n/a ROO {12 03 03 Achigv | R0O0 Nane None Altendanc | Corp 22
encoura’ | nation | rof ation of | ance reports reports | reports | ed & register
ge good: | of reports | ward registe | compile ‘compil | compile and
governa: | ward | compile | committ | rand | d-an edon |donco- Minutes
nce ani commi | don ees Minute | co- £o- ‘ordinati
public’ | | ttee: TE- meetin | 5 ordinat ordinat | en of
participa. | meetin | ordinati { gs on of fon of | ward
tion L dgs on of ward ward committ
held ward. commijtt commi | ee
as per | committ ee ttee ‘meeting
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Nt mm:._ ; 9“

File/Veriit
cation No.

s annual jee. meetin meetin | sper
- | calend | meetin ds by gs per | quarter
-ar gs by. Jung ‘quarte
June 2026 r
2026
To . | Coordi | Numbe | Coordin | Ward | 01 nia ROO nja nfa nfa n/a nfa Corp 23
encouwra; | nation | rof ate commi | ward _
ge mooaw of | ward ward ttee committ
governal { ward | committ | committ | confer | ee
hceand; {.commi | ee es ences | cohifere
public ‘| ttee confere | confere Report | nce
participa | meetin | nces nce and coordin
tion . | gs coordin attend | ated by
- | held ated by ance | June
;| asper | June registe | 2026
© Lannual | 2026 r
calend
ar
To Coordi ; Numbe | Coordin | Ward | 03 nfa ROO nfa n/a ROO None. Ward Comp 24
encoura: | nation | rof ation of | forum | ward forum
ge good: | of ward ward report | forums report and
governa. | ward forums. | forums | and coordin attendanc
neeand: | commi | coordin attend | ated by . register
public - | ttee ated by ance | June
participa: | meetin | June registe | 2026
tian :1gs 2026 r
: | held
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as per
annual
galend
ar

Priority Area: Management Cross-Cutting Issues:

Key Humﬂmo:.:m:nm Area: Municipal institutional development and transformation

Outcome: Responsive, accountable, effective and efficient local government system’

Qutput; vaﬂsi_wﬁm?m and financial capacity

Tor :
provide :
assura

ce and

consul

g
services

to

manage.
ment

on __
internal .

Manito
r
effectt
venes
s of

control
S
throug
—J .
intern
al
audit

Percent
age of
reporter

Auditor

ml
general

8
findings

-attende

dto by
June
2026

Audit
Manag
ement

Quart

erly
audit
action
Pplan

report

100
percent;
of
reporier
audit -
general
's

findings

aftende
d.to by
Jurie
2028

n/a

ROO

100
%

nfa

n/a

nfa

nla

pla

nfa

nfa

Corp 25

coptrols;
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risk. . | practic

manage: |.es.

ment

and

governa:

nge

To i | Monito | Percent | Audit Quart | 100 nfa ROG | 100 | 100 97 Not RGO Implemen | To Quarterly | Corp 26
provide } | r ageof | Manag |erly ‘percent % percen | percent | Achiev tation of address internal
assuran’ | effecti | reporier | erent | intern | of t of of ed 1A all -audit
ceand | | venes |'internal gl repofter report | reporter findings is | findings findings
consultin | s.of audit audit | internal er internal ongoing before the | report
g ©}intern | findings finding { audit interna | audit due to the | end of the
serices: | al attende s findings laudit | findings nature of | fourth

to ¢ | contral | dto by report | attende finding | attende the quarter

manage! | s June d'to by s d per findings

ment i | throug | 2026 June attend | quarter raised by

and h 2028 ed per internal

Counci intern quarte audit

on al I

internal : | audit

contrals,; | practic

risk ‘les

manage,

ment ¢

and ]
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To | Impro | Percent | Risk Quart | 160 nia ROC {100 {100 47.6%p | Not R0OO Mitigation | Risksto | Quarterly | Corp 27
impieme: | verisk | age of | Manag | erly percerit % percen | ercent | -Achiev of risks be risk report
nt © | mana | identifie | ement | risk of t.of of ed identified | mitigated.
Enterpris | geme | d risks report | identifie identifi | identifie. I8 ongoing | by the “
ewide ~|nt mitigate d risks ed d risks due to the | end of
Risk  |syste |dby mitigate risks mitigate naturg of | fourth
Manage: | ms June d by mitigat | d per the risks quarier:
ment. | 2026 June ed per | quartef raised by |
2026 quarte Tisk
r ‘managem
ent unit
Compil Specifi | 01 n/a ROO | 01 01 01 Achiev | R0O None Norie Specificati | Corp 28
ation cation | Specific Specifi | Specific | ed. on and
and and ation. cation | ation proof of
_ submis proof | compile compil | compile submissio
sion of of d and ed and | d ahd nto SCM,
the: submi | submitt submit | submitt Unit.
specific ssion | edto tedte |edfo
ation fo to SCM SCM | SCM by
SCM SCM. | by by Degemb
Unit.by Unit Septem Dece | er2025
Septem
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ber ‘ber mber
2025 2025 2025
To . | Preve | Percent | UIFWE | Quart | 100 ROC | 100 |75 75 Achiev | ROO Quarterly | Corp 28
provide : { ntion |ageof |prevent |erly | percent % percen { percent | ed LUIFW
‘| and UIFWE |ionand | UIFW | of tof of reports
elimin | reduct! | eliminat | report | UIFWE UIFW | UIFWE
ation | onas ion s eliminat E -eliminat:
of per ed by elimin | ed per
unaut | approv June ated guarter
| horize | ed 2026 per
manage' | d, strateg quarte
ment - | iregul |y by r
and | ar June
council : | fruitles | 2026
0 S isand
wastef
ul
expen
diture.
governa;
nce
To i { Expan | Percent | Financi | Quart | 100% ROO 0O 100% | 100% of | Achiev | ROO Quarterly | Corp 30
improve{ | d age of | al erly of of implem { ed reports on
municipa | reven implem -report. | implem: imple. | entation FMCAMM
lity's 1 | ue ‘entatio son | entatio mentat | 6f
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finahcial: | base | nof ‘manag | FMCM | n'of _ ionof | financial
planning | and firancia | ement | M financia financi | manage
. { | improv: | | _ al ment
revenue: | e rate | manag manag manag | capabilit
collectio’ | of emernit ement: ement |y
n, "y collect | capabili capabii capabi | maturity
expendit | ion ty ty lity. mode}
ure'and - maturit maturit maturit | per
reporting y model y model Y quarter
capabilit; by June. by June model
y 2026 2026 per

quarte

r

.me<m..zcm BY SOURCE, OPERATING EXPENDITURE AND CAPITAL EXPENDITURE

Monthly Projections of Re

i i %
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Exchange Revenue

Operational Revenue

Service charges - Waste 625 008.00 671,081.70 625 008,00 677,735.76 625 008.00° | 676,661.95
Ma 3mmm_§m:_ﬂ
‘Sale of Goods and. 16 660 955.00 89.259.48 16660 855.00 53,435.59 16 660 36,080.25
R S 955.00
Rendering of Services

. 3924796.00 660857.92 130824796800 (190,153.84) 3 824 796.00 | 737,888.70
Agency services .
Interest earned from 339.344.00 | 4,684,636.89 339 344.00 {3,750,508.82) 339 344.00 473871.71
Receivables

: 2296 392.00 Pmmm..oom.mo. 2296 392:00 3,779,044 98 2296 392.00 | 3,779,044.98
[riterest .mm_._.w.ma from Current
and Non-Current Asset

_ 29 308.00 31,297.40 29 308.00 15,471.32 29:308.00 27,036.53
Rental fromiFixed Assets
Licence and permits 415.00 7,600.00 415.00 3,980.00 px 5.00 8630.00

1667 328.00 288,093.13. ~1'867 328.00 27,378.71 1 667 328.00. | 37,840.25

Non-Exchiange Revenue
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Property _‘mﬂwm 3288.330.00 4,058,140.86 '3 288 330.00 3,068,260.14 ‘3288 330.00 | 4,111,780.39
. 1058 588.00 . 13,648.04 1 058 598.00 9,152.50 1058 598.00 | 7,150.00
Fines, “um:m_.nmmm and forfeits
Licences oripermits - - -
d - 28303227.00 - 28 303227.00. 1,512,532.29 .mmmow 99,666,333.25
Transfer and subsidies - 227.00
Operational:
Interest : 1277 144,00 1,755,187.88 1277 144.00 1,730,076.44 1277 144,00 | 1,800,769.56
Gains on a.mm.w.omm_ of Assets | 5§ 142.00 - 6 142.00 - 6 142.00 -
Other gains - - - - - -
Transfers and subsidies - 5-361.000.00 - 5 3611 000.00 - _ 53100000
nmt_ﬂm_aaozmnmww. 8,767,343.89 &.@mw.wmmmm m.mmm.m;mm‘_

allocations}.
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E_o:\%_vx vﬁohmnmo:m 2. Oumqmusm mxum:a_E_.m 3_. mmn: <oﬁm <mm_. momm m:a 2026

Vote 01 - Executive And | 4 774 412.00 363305528 | 4 77441200 (341347220 "4 77441500 | 3.461931.90
Council
Vote 02 ...E.:Eo.mvm.m 1988 677.00 3,831,364.30 1988677.00 790,021.74 1988 677.00 2,265,101.73
Manager )
Vote 03 - Gorporate 7490 535.00 5579,037.06 7490 535,00 73,055,220.49 749053500 | 5,314,748 14
Services -
Vote 04 - mcnuma And 10 089 605.00. 3,762,591.60 10 089 805.00 1,485 566,16 10089 605.00 | 5,562,311.08
Treasury
Vote 05 - Community & 588 395.00 6588 385.00 _ 6 588 395,00 6,387,810.66
Services | 5,962,427.41 6,103,065.66

. L 2 B63479.00 1,105,208.03 2 563 479.00 1,309,693.34 2563 479.00 1,174,802.34
Vote 06 - Planning And
Development
Vote 07 - Infrastructure 6 353 358.00 2,370,226.87 . 6 353 359.00 3,002,761.33 6 3583 359.00 4278,537.30

.Um<m~o.u:,_m3
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o L -
39 848 462.00

G

Council

Vote 01 - Executive And

Vote 02 - Municipal
Manager

150 000.00

150 000.00

150 000.00

Vote 03 - n.o%o_,.mﬂm.

Services

965 079.00

290

r

455

45

965 079,00

965 079.00
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Vote 04 - m_:amm.,,..b:a

Treasury

Vote 05 - O,Wo:,_BcaQ. 2793053.00 2,014,909.78 2793 053.00 m..mm.k_...mﬁm.mw 2793 053.00 730,096:.39
Services

Vote 06 - m_m.::_:m And 1033 000,00 - 1 033 900.00 4038 0060.00 o
Development 1,5685,958.23
Vote 07 - 5:%...32:3 20 022 451.00 11,681,720.36 20 022 451.00 6,243,646.45 20 022 451.00 20,016,876,94
_u.m<m._ou3w3.

TOTAL 24 963 583.00 ‘_.m..mm.ﬂ.o.m#..mw 24 963 583.00 10,094,892.44 24 963 583,00 22.342,931,56

Page 154 of 154




